TUESDAY,  JULY  31,  1973 


WASHINGTON,  D.C. 

Volume  38  ■  Number  146 

PART  II 


POSTAL  SERVICE 


ORGANIZATION  AND 
ADMINISTRATION 

Modification  of  Organization  and 
Reporting  Relationships 


No.  140 — Pt.  n - 1 


20402 

Title  39 — Postal  Service 
CHAPTER  I — U.S.  POSTAL  SERVICE 

SUBCHAPTER  D — ORGANIZATION  AND 
ADMINISTRATION 

MODIFICATION  OF  ORGANIZATIONAL 
AND  REPORTING  RELATIONSHIPS 

This  document  codifies  and  restates 
in  Part  211  existing  provisions  relating 
to  the  status  of  the  regulations  of  the 
Postal  Service.  It  also  amends  those  reg¬ 
ulations  which  are  presently  codified  in 
Subchapter  D  of  title  39  so  as  to  reflect 
certain  changes  of  organization  and  re¬ 
porting  relationships  within  the  Postal 
Service. 

All  changes,  with  the  exception  of 
those  contained  in  §  225.1,  became  effec¬ 
tive  June  28,  1973.  Section  225.1  is  effec¬ 
tive  August  18, 1973. 

Accordingly,  in  Subchapter  D,  Parts 
212  and  213  are  deleted,  Parts  211,  222, 
223,  224,  and  235  are  amended,  and  Parts 
221,  225  and  226  are  added  as  set  forth 
below: 

Louis  A.  Cox, 
General  Counsel. 

PART  211— APPLICATION  OF 
REGULATIONS 

Sec. 

211.1  Disposition  of  former  title  39,  United 

States  Code. 

211.2  Regulations  of  the  Postal  Service. 

211.3  Executive  orders  and  other  executive 

pronouncements:  circulars,  bul¬ 

letins  and  other  issuances  of  the 
Office  of  Management  and  Budget. 

2 1 1 .4  Interim  personnel  regulations. 

Authority:  The  provisions  of  this  Part  211 
issued  under  authority  of  39  U.S.C.  201,  202, 
401(2),  402,  403,  404,  410,  1001,  1005,  1209; 
Pub.  L.  91-375,  §§  3-5,  84  Stat.  773-75. 

§211.1  Disposition  of  former  title  39, 
United  States  Code. 

Except  as  otherwise  continued  in  effect 
as  postal  regulations,  all  provisions  of 
former  title  39,  United  States  Code,  which 
were  continued  in  effect  as  regulations 
of  the  Postal  Service  by  section  5(f)  of 
the  Postal  Reorganization  Act,  are  re¬ 
voked.  This  revocation  does  not  apply  to 
postal  regulations  which  embody  or  are 
derived  from  provisions  of  former  title 
39. 

§211.2  Regulations  of  the  Postal  Serv¬ 
ice. 

(a)  The  regulations  of  the  Postal  Serv¬ 
ice  consist  of : 

(1)  The  resolutions  of  the  Governors 
and  the  Board  of  Governors  of  the  United 
States  Postal  Service  and  the  bylaws  of 
the  Board  of  Governors; 

(2)  The  Postal  Service  Manual  and 
those  portions  of  the  former  Postal  Man¬ 
ual  retained  in  force  on  a  temporary 
basis; 

(3)  The  Headquarters  Manual,  Re¬ 
gional  Instructions,  handbooks,  delega¬ 
tions  of  authority,  and  other  regula¬ 
tory  issuances  and  directives  of  the  Postal 
Service  or  the  former  Post  Office  Depart¬ 
ment.  Any  of  the  foregoing  may  be  pub¬ 
lished  in  the  Federal  Register  and  the 
Code  of  Federal  Regulations. 

(b)  Except  as  otherwise  provided  by 
law,  the  resolutions  of  the  Governors 
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and  the  Board  of  Governors  of  the  United 
States  Postal  Service  and  the  bylaws  of 
the  Board  of  Governors  take  precedence 
over  all  regulations  issued  by  other  au¬ 
thority. 

(c)  The  adoption,  by  reference  or 
otherwise,  of  any  rule  of  law  or  regu¬ 
lation  in  this  or  any  other  regulation  of 
the  Postal  Service  shall  not  be  inter¬ 
preted  as  any  expression  on  the  issue  of 
whether  such  rule  of  law  or  regulation 
would  apply  to  the  Postal  Service  if  it 
were  not  adopted  as  a  regulation,  nor 
shall  it  restrict  the  authority  of  the 
Postal  Service  to  amend  or  revoke  the 
rule  so  adopted  at  a  subsequent  time. 

(d)  All  regulations  of  the  Post  Office 
Department  in  effect  at  the  time  the 
United  States  Postal  Service  commenced 
operations,  continue  in  effect,  except  as 
subsequently  modified  or  repealed  by  the 
Postal  Service.  Except  as  otherwise  con¬ 
tinued  in  effect  as  postal  regulations,  all 
regulations  of  other  agencies  of  the 
United  States  continued  in  effect  as 
postal  regulations  by  section  5(a)  of  the 
Postal  Reorganization  Act  are  repealed. 

§  211.3  Executive  orders  and  other  ex¬ 
ecutive  pronouncements;  circulars, 
bulletins,  and  other  issuances  of  the 
Office  of  Management  and  Budget. 

(a)  By  virtue  of  the  Postal  Reorganiza¬ 
tion  Act.  certain  executive  orders,  and 
other  executive  pronouncements  and  cer¬ 
tain  circulars,  bulletins,  and  other  issu¬ 
ances  of  the  Office  of  Management  and 
Budget  or  particular  provisions  thereof, 
or  requirements  therein,  apply  to  the 
Postal  Service  and  certain  others  do  not 
apply. 

(b)  It  is  the  policy  of  the  Postal  Serv¬ 
ice  to  continue  to  comply  with  issuances 
of  the  kind  mentioned  in  paragraph  (a) 
of  this  section  with  which  it  has  previ¬ 
ously  complied,  unless  a  management  de¬ 
cision  by  an  appropriate  department 
head  is  made  to  terminate  compliance,  in 
whole  or  in  part,  following  advice  from 
the  General  Counsel  that  the  issuance  is 
not  binding,  in  whole  or  in  part,  on  the 
Postal  Service.  This  policy  is  not  enforce¬ 
able  by  any  party  outside  the  Postal  Serv¬ 
ice.  No  party  outside  the  Postal  Service  is 
authorized  to  use  the  mere  non-compli¬ 
ance  with  this  policy  against  the  Postal 
Service  in  any  way. 

§211.4  Interim  personnel  regulations. 

(a)  Continuation  of  Personnel  Regula¬ 
tions  of  the  Post  Office  Department.  All 
regulations  of  the  former  Post  Office  De¬ 
partment  dealing  with  officers  and  em¬ 
ployees,  in  effect  at  the  time  the  United 
States  Postal  Service  commenced  opera¬ 
tions,  continue  in  effect  according  to 
their  terms  until  modified  or  repealed  by 
the  Postal  Service  or  pursuant  to  a  col¬ 
lective  bargaining  agreement  under  the 
Postal  Reorganization  Act. 

(b)  Continuation  of  Personnel  Provi¬ 
sions  of  Former  Title  39,  United  States 
Code.  Except  as  they  may  be  inconsistent 
with  other  regulations  adopted  by  the 
Postal  Service  or  with  a  collective  bar¬ 
gaining  agreement  under  the  Postal  Re¬ 
organization  Act,  all  provisions  of  former 


Title  39,  United  States  Code,  dealing 
with  and  applicable  to  postal  officers  and 
employees  immediately  prior  to  the  com¬ 
mencement  of  operations  of  the  Postal 
Service  continue  in  effect  as  regulations 
of  the  Postal  Service. 

(c)  Continuation  of  Other  Laws  and 
Regulations  as  Postal  Regulations.  Ex¬ 
cept  as  they  may  be  inconsistent  with  the 
provisions  of  the  Postal  Reorganization 
Act,  with  other  regulations  adopted  by 
the  Postal  Service,  or  with  a  collective 
bargaining  agreement  under  the  Postal 
Reorganization  Act,  all  regulations  of 
Federal  agencies  other  than  the  Postal 
Service  or  Post  Office  Department  and 
all  laws  other  than  provisions  of  revised 
Title  39,  United  States  Code,  or  provisions 
of  other  laws  made  applicable  to  the 
Postal  Service  by  revised  Title  39,  United 
States  Code,  dealing  with  officers  and 
employees  applicable  to  postal  officers 
and  employees  immediately  prior  to  the 
commencement  of  operations  of  the 
Postal  Service,  continue  in  effect  as  reg¬ 
ulations  of  the  Postal  Service.  Any  reg¬ 
ulation  or  law  the  applicability  of  which 
is  continued  by  paragraphs  (a)-(c)  of 
this  section  which  requires  any  action  by 
any  agency  other  than  the  Postal  Service 
or  Post  Office  Department  shall  be 
deemed  to  require  such  action  by  the 
Postal  Service,  unless  by  agreement  with 
the  Postal  Service  the  other  agency  in¬ 
volved  consents  to  the  continuation  of 
its  action. 

(d)  Effect  of  Collective  Bargaining  on 
Certain  Regulations.  All  rules  and  regu¬ 
lations  continued  or  established  by  para¬ 
graphs  (a) -(c)  of  this  section  which 
establish  fringe  benefits  as  defined  in  39 
United  States  Code  1005(f)  of  employ¬ 
ees  for  whom  there  is  a  collective  bar¬ 
gaining  representative  continue  to  apply 
until  modified  by  a  collective  bargaining 
agreement  concluded  pursuant  to  the 
Postal  Reorganization  Act.  Those  rules 
and  regulations  affecting  other  terms 
and  conditions  of  employment  encom¬ 
passed  by  Section  8(d)  of  the  National 
Labor  Relations  Act,  as  amended,  shall 
continue  to  apply  to  such  employees 
until  such  collective  bargaining  agree¬ 
ment  has  been  concluded,  and,  unless 
specifically  continued  by  such  agree¬ 
ment,  shall  apply  thereafter  until  modi¬ 
fied  or  repealed  by  the  Postal  Service 
pursuant  to  its  authority  under  39 
United  States  Code  1001(e)  and  other 
pertinent  provisions  of  the  Postal  Reor¬ 
ganization  Act.  In  the  event  a  condition 
occurs  which  shall  excuse  the  Postal 
Service  from  continuing  negotiations 
prior  to  the  parties  thereto  concluding 
an  agreement  in  accordance  with  the 
Postal  Reorganization  Act,  the  Postal 
Service  reserves  the  right  in  accordance 
with  the  reorganization  measures  man¬ 
dated  by  the  Congress  and  consistent 
with  the  provisions  of  the  Act,  and  any 
collective  bargaining  agreements  in  ex¬ 
istence  at  that  time,  insofar  as  they  do 
not  unduly  impede  such  reorganization 
measures,  to  continue,  discontinue,  or 
revise  all  compensation,  benefits,  and 
terms  and  conditions  of  employment  of 
such  employees  of  the  Postal  Service. 
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PART  221— GENERAL  PRINCIPLES  OF 
ORGANIZATION 

Sec. 

221.1  The  U.S.  Postal  Service. 

221.2  Board  of  Governors  of  the  Postal 

Service. 

221.3  Postmaster  General. 

221.4  Deputy  Postmaster  General. 

221.5  Postal  Service  Advisory  Council. 

221.6  Groups  and  departments. 

221.7  Officers  serve  at  pleasure  of  Postmaster 

General. 

221.8  Postal  Field  Service. 

221.9  Conversion  of  terms. 

Authority:  The  provisions  of  this  Part 
211  Issued  under  authority  of  39  U.S.C.  201, 
202,  203,  204,  206,  401(2),  402,  403,  404.  as 
enacted  by  Public  Law  91-375,  84  Stat.  719. 

§  221.1  The  U.S.  Postal  Service. 

(a)  The  U.S.  Postal  Service  has  been 
established  as  an  independent  establish¬ 
ment  within  the  executive  branch  of  the 
Government  of  the  United  States  under 
the  provisions  of  the  Postal  Reorganiza¬ 
tion  Act  of  August  12,  1970,  Public  Law 
91-375,  84  Stat.  719. 

(b)  As  a  complement  to  the  informa¬ 
tion  in  the  regulations  in  this  part,  a 
concise  statement  of  the  organization  of 
the  Postal  Service  can  be  found  in  the 
U.S.  Government  Organization  Manual. 

§  221.2  Board  of  Governors  of  the 
*  Postal  Service. 

(a)  The  Board  of  Governors  directs 
the  exercise  of  the  powers  of  the  Postal 
Service.  It  reviews  the  practices  and 
policies  of  the  Postal  Service  and  directs 
and  controls  its  expenditures. 

(b)  For  composition  of  the  Board  of 
Governors,  see  §  3.1  of  this  chapter. 

§  221.3  Postmaster  General. 

(a)  The  Postmaster  General  is  the 
chief  executive  officer  of  the  Postal  Serv¬ 
ice  and  is  responsible  for  its  overall  op¬ 
eration.  He  is  named  and  can  be  re¬ 
moved  by  an  absolute  majority  of  the 
nine  members  of  the  Board  of  Governors, 
statutorily  designated  “Governors”,  who 
are  appointed  by  the  President  with  the 
advice  and  consent  of  the  Senate.  He  is 
a  voting  member  of  the  Board  of 
Governors. 

(b)  The  Postmaster  General  deter¬ 
mines  appeals  from  the  actions  of  staff 
and  department  heads,  except  that  in 
cases  where  he  has  delegated  authority 
to  make  a  decision  to  a  subordinate,  such 
subordinate  may  also  determine  appeals 
within  the  authority  delegated. 

(c)  The  Board  of  Governors  has  di¬ 
rected  that  the  Postmaster  General  exer¬ 
cise  the  powers  of  the  Postal  Service  to 
the  extent  that  such  exercise  does  not 
conflict  with  power  reserved  to  the  Board 
by  law.  The  Postmaster  General  is  au¬ 
thorized  to  direct  any  officer,  employee, 
or  agency  of  the  Postal  Service  to  exer¬ 
cise  such  of  his  powers  as  he  deems  ap¬ 
propriate.  For  the  direction  of  the  Board 
of  Governors  that  the  Postmaster  Gen¬ 
eral  exercise  the  powers  of  the  Postal 
Service,  see  §8  3.9  and  5.3  of  this  chapter. 

§  221.4  Deputy  Postmaster  General. 

(a)  The  Deputy  Postmaster  General 
is  a  voting  member  of  the  Board  of  Gov¬ 


ernors.  He  is  appointed  and  can  be  re¬ 
moved  by  the  Postmaster  General  and 
Governors. 

(b)  He  directs  all  postal  operations 
and  delegates  such  of  his  authority  as 
he  considers  appropriate.  He  is  required 
to  perform  all  tasks  assigned  him  by 
the  Postmaster  General.  He  acts  as  Post¬ 
master  General  in  the  Postmaster  Gen¬ 
eral’s  absence  or  whenever  a  vacancy 
exists  in  the  Office  of  Postmaster 
General. 

(c)  For  delineation  of  authority  of 
the  Deputy  Postmaster  General  by  the 
Board  of  Governors  see  8  5.4  cf  this 
chapter. 

§  221.5  Postal  Service  Advisory  Council. 

The  Postal  Service  Advisory  Council 
consults  with  and  advises  the  Postal 
Service  with  regard  to  all  aspects  of 
postal  operations.  It  consists  of  the  Post¬ 
master  General  who  is  Chairman,  the 
Deputy  Postmaster  General  who  is  Vice 
Chairman,  and  11  additional  members 
appointed  by  the  President  as  follows: 
Four  representatives  of  postal  labor 
organizations,  four  representatives  of 
major  mail  users,  and  three  representa¬ 
tives  of  the  public  at  large. 

§  221.6  Groups  and  Departments. 

(a)  Postal  Service  Headquarters  is 
primarily  divided  into  four  groups — Ad¬ 
ministration,  Employee  and  Labor  Rela¬ 
tions,  Finance,  and  Operations.  Each 
group  is  headed  by  a  Senior  Assistant 
Postmaster  General.  The  Senior  Assist¬ 
ant  Postmasters  General  report  directly 
to  the  Postmaster  General.  These  Senior 
Assistant  Postmasters  General  are  re¬ 
sponsible  for  the  following  activities 
within  their  assigned  areas: 

(1)  Program  planning,  direction,  and 
review; 

(2)  Establishment  of  policies,  proce¬ 
dures,  and  standards;  and 

(3)  Operational  determinations  not 
within  the  full  jurisdiction  of  field 
officers. 

(b)  Each  group  is  in  turn  divided  into 
departments  or  offices  headed  by  either 
Assistant  Postmasters  General  or  Di¬ 
rectors  who  report  to  the  Senior  As¬ 
sistant  Postmaster  General.  The  heads 
of  these  departments  and  offices  are  re¬ 
sponsible  for  assisting  the  Senior  As¬ 
sistant  Postmasters  General  in  carrying 
out  the  activities  assigned  their  groups. 

(c)  Certain  other  headquarters  units 
report  directly  to  the  Postmaster  Gen¬ 
eral.  These  include  the  Law  Department, 
headed  by  the  General  Counsel,  and  the 
Inspection  Service,  headed  by  the  Chief 
Postal  Inspector.  Also  reporting  to  the 
Postmaster  General  are  the  Senior  As¬ 
sistant  Postmaster  General  for  Policy 
Matters;  the  Executive  Assistant  for 
Postal  Affairs;  and  the  Assistant  Post¬ 
masters  General  for  Government  Rela¬ 
tions  and  -  Public  and  Employee 
Communications. 

(d)  The  Postmaster  General,  the  Dep¬ 
uty  Postmaster  General,  the  Senior 
Assistant  Postmasters  General,  for  Ad¬ 
ministration,  Employee  and  Labor  Rela¬ 
tions,  Finance,  and  Operations,  and  the 
General  Counsel  comprise  the  Execu¬ 


tive  Committee  of  which  the  Postmaster 
General  is  Chairman,  and  the  Executive 
Assistant  for  Postal  Affairs  is  Secretary. 

(e)  Statements  of  the  functions  of 
the  various  groups,  departments,  and 
offices  can  be  found  in  Part  224  of  this 
chapter. 

§  221.7  Officers  serve  at  pleasure  of 
Postmaster  General. 

The  following  officers  of  the  Postal 
Service  are  appointed  by  the  Postmaster 
General  and  serve  at  his  pleasure:  Senior 
Assistant  Postmasters  General,  Regional 
Postmasters  General,  the  General  Coun¬ 
sel,  Assistant  Postmasters  General,  the 
Consumer  Advocate,  the  Chief  Inspector, 
the  Judicial  Officer,  and  the  Executive 
Assistant  for  Postal  Affairs,  the  Control¬ 
ler  and  the  Treasurer  (who  report  to  the 
Assistant  Postmaste  General,  Finance 
Department) .  The  number  of  Senior  As¬ 
sistant  Postmasters  General  and  Assist¬ 
ant  Postmasters  General  is  set  by  reso¬ 
lution  of  the  Board  of  Governors. 

§  221.8  Postal  field  service. 

(a)  Postal  Regions.  (1)  There  are  five 
Postal  Regions.  Each  region  is  headed 
by  a  Regional  Postmaster  General  who 
reports  to  the  Senior  Assistant  Post¬ 
master  General,  Operations  and  has 
overall  responsibility  for  operational  ac¬ 
tivities  (except  those  reserved  to  Head¬ 
quarters)  of  the  Postal  Service  within 
his  region. 

(2)  Each  Regional  Postmaster  Gen¬ 
eral’s  office  includes  four  departments — 
Support,  Employee  and  Labor  Relations, 
Mail  Processing  and  Customer  Services. 
Each  regional  department  is  headed  by 
an  Assistant  Regional  Postmaster  Gen¬ 
eral  who  reports  to  the  Regional  Post¬ 
master  General.  While  the  Assistant  Re¬ 
gional  Postmasters  General  for  Employee 
and  Labor  Relations  report  to  the  Re¬ 
gional  Postmasters  General  for  adminis¬ 
trative  purposes.  Direction  is  provided 
them  by  the  Senior  Assistant  Postmaster 
General,  Employee  and  Labor  Relations. 

(3)  In  addition  to  the  four  depart¬ 
ments,  there  are  within  each  Regional 
Postmaster  General’s  office,  a  Regional 
Counsel,  and  an  Office  of  Communica¬ 
tions  which  is  headed  by  a  Director.  The 
Regional  Counsel  and  the  Director,  Com¬ 
munications  each  report  directly  to  the 
Regional  Postmaster  General. 

(b) (1)  Postal  Regions  are  composed  of 
Districts  headed  by  Distrct  Managers 
whose  organizational  units  are  in  turn 
composed  of  Sectional  Centers  headed 
by  Sectional  Center  Managers. 

(2)  Each  District  Manager  reports  to 
the  Regional  Postmaster  General,  and 
has  line  responsibility  for  postal  opera¬ 
tions  (except  those  reserved  to  Head¬ 
quarters)  in  the  Sectional  Centers  with¬ 
in  his  area. 

(3)  Each  sectional  Center  Manager 
reports  to  a  District  Manager,  and  has 
line  responsibility  for  postal  operations 
(except  those  reserved  to  Headquarters ) 
at  offices  within  his  Sectional  Center. 

(c)  Postal  Data  Centers.  There  are  six 
Postal  Data  Centers,  each  under  a  Di¬ 
rector  who  is  responsble  for: 
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(1)  Accounting,  disbursing,  and  data 
processing  for  assigned  areas. 

(2)  Adjudication  of  claims  pursuant 
to  authority  delegated  to  him  by  the 
senior  Assistant  Postmaster  General,  Fi¬ 
nance. 

(d>  For  a  detailed  statement  of  the 
organizaton  of  the  Postal  Regions  see 
Part  225  of  this  subchapter. 

§  221.9  Conversion  of  terms. 

(a)  In  any  regulation  of  the  Postal 
Service  outside  Parts  211,  221,  222,  223, 
224,  225,  226,  and  235  of  this  subchapter, 
unless  the  content  otherwise  requires, 
references  to  the:  (1)  Senior  Assistant 
Postmaster  General  Customer  Services 
with  regard  to  matters  concerning  ad¬ 
vertising,  customer  marketing,  product 
development,  international  postal  affairs, 
and  the  Consumer  Advocate,  shall  be 
deemed  to  mean  the  Senior  Assistant 
Postmaster  General,  Administration:  (2) 
Senior  Assistant  Postmaster  General, 
Customer  Services  with  regard  to  matters 
concerning  delivery  services,  shall  be 
deemed  to  mean  the  Senior  Assistant 
Postmaster  General,  Operations;  (3) 
Senior  Assistant  Postmaster  General, 
Executive  Functions  with  regard  to  mat¬ 
ters  concerning  consumer  affairs,  plan¬ 
ning,  philatelic  affairs,  and  the  Judicial 
Officer,  shall  be  deemed  to  mean  Senior 
Assistant  Postmaster  General,  Adminis¬ 
tration;  (4)  Senior  Assistant  Postmaster 
General,  Executive  Functions,  with  re¬ 
gard  to  matters  concerning  public  in¬ 
formation  and  communications,  shall  be 
deemed  to  mean  the  Assistant  Postmaster 
General,  Public  and  Employee  Communi¬ 
cations;  (5)  Senior  Assistant  Postmaster 
General,  Executive  Functions,  with  re¬ 
gard  to  matters  concerning  Government 
relations,  shall  be  deemed  to  mean  As¬ 
sistant  Postmaster  General,  Government 
Relations;  C6)  Senior  Assistant  Post¬ 
master  General,  Mail  Processing  with 
regard  to  matters  concerning  architect- 
engineer.  construction,  and  real  estate 
contracting  shall  be  deemed  to  mean 
Senior  Assistant  Postmaster  General, 
Administration;  (7)  Senior  Assistant 
Postmaster  General,  Mail  Processing, 
with  regard  to  matters  concerning  en¬ 
gineering,  shall  be  deemed  to  mean  Sen¬ 
ior  Assistant  Postmaster  General,  Ad¬ 
ministration;  (8)  Senior  Assistant  Post¬ 
master  General,  Mail  Processing,  with 
regard  to  matters  concerning  bulk  mail, 
delivery  services,  and  logistics  shall  be 
deemed  to  mean  the  Senior  Assistant 
Postmaster  General,  Operations;  (9) 
Senior  Assistant  Postmaster  General, 
Support,  with  regard  to  matters  concern¬ 
ing  procurement,  shall  be  deemed  to 
mean  Senior  Assistant  Postmaster  Gen¬ 
eral,  Administration;  (10)  Senior  Assist¬ 
ant  Postmaster  General,  Support,  with 
regard  to  matters  concerning  finance, 
management  information,  and  manage¬ 
ment  services  shall  be  deemed  to  mean 
Senior  Assistant  Postmaster  General, 
Finance;  (11)  Senior  Assistant  Postmas¬ 
ter  General,  Support  with  regard  to  mat¬ 
ters  concerning  employee  or  labor  rela¬ 
tions,  shall  be  deemed  to  mean  Senior 


Assistant  Postmaster  General,  Employee 
and  Labor  Relations;  (12)  Deputy  Post¬ 
master  General  with  regard  to  functions 
of  that  office  concerning  liaison  with  the 
Postal  Regions  shall  be  deemed  to  mean 
Senior  Assistant  Postmaster  General, 
Operations. 


PART  222— DELEGATIONS  OF 
AUTHORITY 

Sec. 

222.1  Authority  for  delegation. 

222.2  Media  of  delegation. 

222.3  Contents  of  delegations. 

222.4  Redelegation. 

222.5  Authority  to  approve  personnel  ac¬ 

tions  and  administer  oaths  of  office 
for  employment. 

222.6  Authority  to  administer  oaths  other 

than  for  employment. 

222.7  Authority  to  designate  certifying  offi¬ 

cers — Headquarters. 

268.8  Authority  to  designate  certifying  offi¬ 

cers — Field. 

222.9  Delegation  of  authority  to  the  Senior 

Assistant  Postmaster  General,  Sup¬ 
port  Group. 

Authority  :  The  provisions  of  this  Part  222 
issued  under  39  DS.C.  203,  204,  401(2),  402, 
403,  404,  409,  as  enacted  by  Public  Law 
91-375,  84  Stat.  719. 

§222.1  Authority  for  delegation. 

(a)  The  Postmaster  General  is  em¬ 
powered  to  authorize  any  employee  or 
agency  of  the  Service  to  exercise  any 
function  vested  in  the  Postal  Service,  in 
him,  or  in  any  other  Postal  Service  em¬ 
ployee. 

(b)  The  Deputy  Postmaster  General  is 
the  full  alternate  to  the  Postmaster 
General. 

(c)  When,  by  reason  of  absence,  dis¬ 
ability,  or  vacancy  in  office,  neither  the 
Postmaster  General  nor  the  Deputy 
Postmaster  General  can  act  as  Postmas¬ 
ter  General,  the  first  available  official  on 
the  following  list  will  do  so  as  acting 
Postmaster  General: 

(1)  Senior  Assistant  Postmaster  Gen¬ 
eral,  Administration; 

(2)  Senior  Assistant  Postmaster  Gen¬ 
eral,  Operations. 

(d)  The  Postmaster  General  has  been 
authorized  by  the  Board  of  Governors 
to  exercise  the  powers  of  the  Postal 
Service  to  the  full  extent  that  such  ex¬ 
ercise  is  lawful.  See  §§  3.9  and  5.3  of  this 
chapter. 

(e)  The  Executive  Assistant  for  Postal 
Affairs,  the  Senior  Assistant  Post¬ 
masters  General,  the  General  Counsel, 
the  Chief  Inspector,  the  Judicial  Officer, 
the  Assistant  Postmaster  General,  Gov¬ 
ernment  Relations  Department,  and  the 
Assistant  Postmaster  General.  Public 
and  Employee  Communications  Depart¬ 
ment,  act  for  the  Postmaster  General  on 
assigned  matters.  Each  of  these  officers 
is  authorized  to  exercise  the  powers  and 
functions  of  the  Postal  Service  under  the 
Postal  Reorganization  Act,  in  respect  to 
matters  within  the  area  of  his  responsi¬ 
bility,  except  as  limited  by  law  or  by 
the  specific  terms  of  his  assignment. 

(f)  Each  head  of  a  department  or  of¬ 
fice  who  reports  to  a  Senior  Assistant 
Postmaster  General  is  authorized  to  ex¬ 


ercise  the  powers  and  functions  of  that 
Senior  Assistant  Postmaster  General 
within  the  area  of  responsibility  of  his 
department  or  office,  except  as  such  au¬ 
thority  may  be  reserved  or  rescinded  by 
the  Senior  Assistant  Postmaster  General 
or  is  limited  by  law  or  the  terms  of  his 
specific  assignment. 

§  222.2  Media  of  delegation. 

(a)  All  delegations  of  authority  shall 
be  issued  through  official  directives. 

(b)  Headquarters  or  regional  officials 
shall  not  orally  authorize  postmasters  to 
deviate  from  published  instructions,  ex¬ 
cept  in  emergencies.  An  oral  authoriza¬ 
tion  shall  be  confirmed  by  a  memoran¬ 
dum  or  order  dated  subsequent  to  the 
issuance  date  of  the  most  recently  pub¬ 
lished  instructions  on  the  subject.  Postal 
inspectors  shall  charge  as  irregularities 
any  improperly  authorized  deviations  ob¬ 
served  in  the  course  of  office  inspections. 

§  222.3  Contents  of  delegations. 

(a)  Delegations  of  authority  shall  or¬ 
dinarily  be  made  by  position  title  rather 
than  by  name  of  the  individual  involved. 
An  officer  or  executive  acting  in  the  ab¬ 
sence  of  a  principal  has  his  principal’s 
full  authority. 

(b)  When  authority  is  delegated  to  an 
officer,  the  officers  above  him  shall  have 
the  same  authority.  Delegated  authority 
shall  not  extend  to  aides  except  when 
an  aide  serves  on  an  acting  basis  (see 
paragraph  (a)  of  this  section)  or  un¬ 
less  the  aide  is  specifically  authorized 
by  his  superior  to  exercise  such  au¬ 
thority. 

(c)  A  delegation  must  accord  with  the 
law  and  regulations  under  which  it  is 
made  and  contain  such  specific  limiting 
conditions  as  may  be  appropriate. 

§  222.4  Rcdelegation. 

(a)  Except  as  otherwise  prohibited  by 
law,  or  by  a  regulation  that  expressly 
prohibits  redelegation,  or  by  the  terms 
of  the  delegation: 

(1)  The  head  of  a  group,  department, 
or  office  at  Headquarters  is  authorized  to 
redelegate  any  authority  vested  in  him. 

(2)  A  Regional  Postmaster  General  or 
head  of  a  regional  department,  division, 
or  branch  is  authorized  to  redelegate  any 
authority  vested  in  him  subject  to  the 
condition  that  redelegation  to  members 
of  a  regional  staff  must  be  consistent 
with  the  then  current  regional  organiza¬ 
tional  structure. 

(3)  A  District  Manager,  is  authorized 
to  redelegate,  subject  to  or  within  guide¬ 
lines  issued  by  the  Regional  Postmaster 
General,  any  authority  vested  in  him 
provided  that  the  redelegation  is  con¬ 
sistent  with  the  current  organizational 
structure. 

(4)  A  Director,  Postal  Data  Center,  is 
authorized  to  redelegate  any  authority 
vested  in  him. 

(5)  Heads  of  Sectional  Center  facilities 
and  other  field  installations  are  author¬ 
ized  to  redelegate  to  members  of  their 
respective  staffs  any  authority  vested  in 
them. 
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§  222.5  Authority  to  approve  personnel 
actions  and  administer  oaths  of  office 
for  employment. 

(a)  Delegation.  The  following  are  au¬ 
thorized  to  effect  appointments,  admin¬ 
ister  oaths,  and  take  other  personnel 
actions : 

(1)  Senior  Assistant  Postmaster  Gen¬ 
eral,  Employee  and  Labor  Relations, 
Assistant  Postmasters  General,  Employee 
and  Labor  Relations  Departments ; 

(2)  Chief  Inspector; 

(3)  Regional  Chief  Inspectors; 

(4)  Inspectors-in-Charge ; 

( 5 )  Regional  Postmasters  General ; 

(6)  Heads  of  postal  field  installations 
including  those  reporting  directly  to 
specified  departments  in  Headquarters  or 
to  Regional  Postmasters  General ; 

(7)  Officials  occupying  personnel  serv¬ 
ices  positions  PMS-9  and  above  and 
PES  positions  when  their  positions  in¬ 
clude  responsibility  for  functions  such  as 
recruitment,  appointments,  placement, 
position  changes  and  separations,  and 
related  personnel  processing. 

(b)  Personnel  actions  for  employees 
of  " other  installations  ."  As  specifically 
authorized  by  either  the  Senior  Assistant 
Postmaster  General,  Employee  and  Labor 
Relations  or  a  Regional  Postmaster 
General,  officers  and  employees  listed  in 
paragraph  (a)  of  this  section  may  ap¬ 
prove  personnel  actions  for  employees  in 
offices  or  installations  other  than  their 
own  as  a  cross-service,  as  a  central  per¬ 
sonnel  office,  or  on  a  special  need  basis. 

§  222.6  Authority  to  administer  oaths 
other  than  for  employment. 

The  following  are  authorized  to  ad¬ 
minister  oaths  concerning  matters  other 
than  employment; 

(a)  Postal  inspectors  with  regard  to 
any  matter  coming  before  them  in  the 
performance  of  their  official  duties; 

(b)  Any  member  of  a  board  who  is 
assigned  to  conduct  hearings  or  investi¬ 
gations  in  which  sworn  testimony,  affi¬ 
davits,  or  depositions  are  required  and 
each  officer  or  employee  assigned  to  con¬ 
duct  such  hearings  or  investigations: 

<c)  Postmasters.  See  §  244.2  of  this 
chapter. 

§  222.7  Authority  to  designate  certify¬ 
ing  officers — Headquarters. 

(a)  Delegation.  The  following  are  au¬ 
thorized  to  designate  certifying  officers 
at  Headquarters  for  the  items  specified: 

(1)  The  Chief  Inspector,  for:  (i)  Pay¬ 
ment  from  his  special  deposit  account; 
<ii)  disbursements  for  rewards  based  on 
Postmaster  General  Notices  of  Reward; 

(iii)  payments  from  confidential  funds; 

(iv)  salary  payments  for  Special  Inves¬ 
tigations  Division;  (v)  advances  of  funds 
for  confidential  purposes;  (vi)  inspection 
service,  travel  advances,  transportation 
of  things;  and  (vii)  payments  for  special 
analyses  and  services. 

(2)  The  General  Counsel  certifies  pay¬ 
ments  relating  to  tort  claims  and  claims 
under  39  U.S.C.  2603. 

(3)  The  Senior  Assistant  Postmaster 
General,  Finance,  certifies  all  payments 


not  covered  by  subparagraphs  (1)  and 
(2)  of  this  paragraph. 

(b)  Redelegation.  The  officials  named 
in  paragraph  (a)  of  this  section  are  au¬ 
thorized  to  redelegate  their  authority  to 
designate  certifying  officers.  The  redele¬ 
gation  shall  be  made  by  letter  to  the 
appropriate  Postal  Data  Center  disburs¬ 
ing  officer  and  must  bear  the  specimen 
signature  of  the  person  to  whom  the 
authority  is  redelegated. 

(c)  Designating  certifying  officers — 

(1)  Inspection  Service  and  Law  Depart¬ 
ment.  Officials  authorized  to  designate 
certifying  officers  (see  paragraph  (a)  of 
this  section)  will  complete  SF  210,  Sig¬ 
nature  Card  for  Certifying  Officer,  in 
duplicate  for  each  Postal  Data  Center 
disbursing  officer  affected  to  show: 

(1)  Name  of  department  for  which 
vouchers  will  be  certified. 

(ii)  Signature  of  certifying  officer 
written  exactly  as  he  will  sign  vouchers. 

(iii)  Class  of  vouchers  to  be  certified. 

(iv)  The  official’s  signature  and  effec¬ 
tive  date. 

(2)  Other  departments  and  offices. 
Other  departments  and  offices  requiring 
certifying  officers  will  complete  SF  210 
in  duplicate  as  prescribed  in  subpara¬ 
graph  (1)  of  this  paragraph,  except  for 
signature  and  date.  Both  copies  will  be 
sent  to  the  Senior  Assistant  Postmaster 
General,  Finance. 

(3)  Submitting  SF  210  to  Postal  Data 
Center  disbursing  officers.  The  Chief  In¬ 
spector,  the  General  Counsel,  and  the 
Senior  Assistant  Postmaster  General, 
Finance,  or  their  designees  shall  send 
signed  originals  of  SF  210  to  each  of  the 
disbursing  officers  affected  and  retain 
duplicates.  These  documents  will  be  the 
official  designations  of  the  employees 
named  on  the  SF  210  as  certifying 
officers. 

(d)  Maintaining  designations.  Each 
group,  department  and  office  must  keep 
current  its  designation  of  authorized  cer¬ 
tifying  officers.  When  new  or  additional 
designations  are  made,  the  procedures 
for  designating  certifying  officers  con¬ 
tained  in  this  §  212.7  shall  be  followed. 

§  222.8  Authority  to  designate  eertifying 
officers — Field. 

(a)  Delegation.  The  following  are  au¬ 
thorized  to  designate  certifying  officers 
in  Postal  Data  Centers  and  Inspection 
Service  regions  and  divisions: 

(1)  The  Chief  Inspector,  for  obliga¬ 
tions  of  the  Inspection  Service. 

(2)  Postal  Data  Center  Directors  for 
obligations  of  all  other  regional  func¬ 
tions. 

(3)  The  New  York  Postal  Data  Center 
Director  for  obligations  for  Headquarters 
functions  except  those  under  §  222.7(a) 
(1)  and  (2)  and  those  certified  by  the 
Senior  Assistant  Postmaster  General, 
Finance,  or  his  designee. 

(b)  Redelegation.  The  officials  named 
in  paragraph  (a)  of  this  section  are  au¬ 
thorized  to  redelegate  their  authority  to 
designate  certifying  officers.  Redelega¬ 
tions  shall  be  by  letter  to  each  disbursing 
officer  affected,  with  the  specimen  signa¬ 


ture  of  the  person  to  whom  authority  is 
redelegated. 

(c)  Designating  certifying  officers — 
(1)  Regional  Chief  Inspectors  and  In¬ 
spectors-in-Charge.  Regional  Chief  In¬ 
spectors  and  Inspectors-in-Charge  are 
designated  certifying  officers,  as  limited 
by  the  Chief  Inspector.  They  are  author¬ 
ized  to  designate  certifying  officers  for 
obligations  incurred  by  the  Inspection 
Service.  They  will  complete  SF  210,  Sig¬ 
nature  Card  for  Certifying  Officer,  in 
duplicate  to  show: 

(1)  Inspection  Service  region  or  di¬ 
vision  for  which  vouchers  will  be  certified. 

(ii)  Signature  of  certifying  officer 
written  in  the  same  manner  that  he  will 
sign  vouchers. 

(iii)  Class  of  vouchers  to  be  certified. 

(iv)  Signature  of  the  designating  offi¬ 
cial  and  effective  date.  Regional  Chief 
Inspectors  and  Inspectors-in-Charge  are 
not  authorized  to  redelegate  their  au¬ 
thority  to  designate  authorized  certify¬ 
ing  officers. 

(2)  Postal  Data  Center  Directors.  Offi¬ 
cers  under  direction  of  Postal  Data  Cen¬ 
ter  Directors  will  complete  SF  210  in 
duplicate  as  in  paragraph  (c)  (1)  of  this 
section  except  for  signature  and  date. 
Both  copies  will  be  sent  to  the  appro¬ 
priate  Postal  Data  Center  Director  for 
completion. 

(3)  Submitting  SF  210  to  disbursing 
officer.  The  Regional  Chief  Inspector,  In- 
spector-in-Charge,  and  Postal  Data  Cen¬ 
ter  Director  (or  his  designees)  will  send 
the  originals  of  SF  210  to  each  disbursing 
officer  affected  and  keep  the  duplicates. 
These  will  be  the  official  designations  of 
the  employees  named  on  the  SF  210  as 
certifying  officers. 

(d)  Maintaining  designations.  Each 
office  under  jurisdiction  of  the  officials 
named  in  §  222.8  must  keep  current  its 
designation  of  authorized  certifying  offi¬ 
cers.  When  new  additional  designations 
are  made,  this  §  222.8  shall  be  followed. 

§  222.9  Delegation  of  authority  to  the 
Senior  Assistant  Postmaster  General, 
Finance. 

(а)  Delegation.  The  Senior  Assistant 
Postmaster  General,  Finance,  may  take 
final  action  in  his  own  name  on: 

(1)  Claims  for  overpayment  of  pay. 

(2)  Relief  of  accountable  officers  of 
liability  for  loss. 

(3)  Relief  of  accountable  officers  of 
liability  for  illegal,  improper,  or  incorrect 
payments. 

(4)  Certifying  officers’  accountability. 

(5)  Deposit  to  and  withdrawal  from 
Postal  Service  fund. 

(б)  Collection  of  debts  due  the  Postal 
Service  with  the  exception  of  those  fall¬ 
ing  under  the  jurisdiction  of  the  Chief 
Inspector. 

(7)  Adjustment  of  claims  of  postmas¬ 
ters  and  Armed  Forces  postal  clerks,  in¬ 
cluding  the  loss  of  funds  or  valuable 
papers  from  their  official  custody  result¬ 
ing  from  burglary,  fire,  or  unavoidable 
casualty,  with  concurrence  by  the  Gen¬ 
eral  Counsel  is  cases  involving  doubtful 
questions  of  law  or  fact. 
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(b)  Redelegation.  The  Senior  Assist¬ 
ant  Postmaster  General,  Finance,  is  au¬ 
thorized  to  redelegate  all  or  part  of  the 
authority  vested  in  him  by  paragraph 

(a)  of  this  section  to  such  other 
officers  or  executives  as  he  may  deem 
appropriate. 


PART  223 — RELATIONSHIPS  AND 
CHANNELS  OF  COMMUNICATION 

Sec. 

223.1  Relationships. 

223.2  Channels  of  communication. 

Authority:  The  provisions  of  this  Part  223 
issued  under  39  U.S.C.  203,  204,  401(2),  402, 
403  ,  404,  as  enacted  by  Public  Law  91-375, 
84  Stat.  719. 

§  223.1  Relationships. 

(a)  Between  Headquarters,  Postal  Re¬ 
gions,  and  Postal  Data  Centers.  Each 
Headquarters  group,  department,  and 
office  shall  provide  guidance  and  policy 
interpretation  to  regional  officials  in  its 
area  of  responsibility,  except  that  the 
Employee  and  Labor  Relations  Group 
provides  policy  direction  to  the  Assistant 
Regional  Postmasters  General  for  Em¬ 
ployee  and  Labor  Relations.  The  Finance 
Group  shall  provide  guidance  and  policy 
interpretation  to  Postal  Data  Centers. 

(b)  Between  Postal  Region  Offices  and 
District  Offices.  The  Regional  Postmaster 
General  shall  provide  guidance  and  di¬ 
rection  to  the  respective  Metropolitan 
Center,  Metropolitan  Area  and  District 
Managers  within  his  region  with  the  as¬ 
sistance  of  Assistant  Regional  Postmas¬ 
ters  General  and  their  staffs  in  their 
areas  of  specialization. 

(c)  Between  District  Offices  and  Sec¬ 
tional  Centers.  The  District  Managers 
and  staffs  shall  provide  guidance  and  di¬ 
rection  to  their  respective  Sectional  Cen¬ 
ter  Managers  for  the  guidance  of  Post¬ 
masters  under  their  respective  jurisdic¬ 
tions.  The  Sectional  Center  Managers 
will  provide  guidance  and  direction  to 
their  respective  associate  Postmasters. 

§  223.2  Channels  of  communication. 

(a)  Headquarters  and  Postal  Region 
Offices.  (1)  The  heads  of  groups,  depart¬ 
ments,  and  offices  formulate  the  neces¬ 
sary  directives  to  provide  guidance  to 
regional  officials.  Direction  of  regional 
officials  is  provided  on  employee  and  la¬ 
bor  relations  matters  by  the  Senior  As¬ 
sistant  Postmaster  General,  Employee 
and  Labor  Relations,  and  on  other  mat¬ 
ters  by  the  Senior  Assistant  Postmaster 
General,  Operations. 

(2)  Policy  directives  shall  be  issued 
over  the  signatures  of  the  heads  of  the 
groups,  departments,  and  offices  cover¬ 
ing  matters  within  their  responsibility, 
except  when  the  Postmaster  General  or 
Deputy  Postmaster  General  may  wish  to 
issue  such  directives  personally.  Policy 
directives  shall  be  coordinated  with  other 
appropriate  groups,  departments  and  of¬ 
fices  before  issuance  and  reviewed  and 
disseminated  by  the  Senior  Assistant 
Postmaster  General,  Finance,  and,  if 
within  the  authority  of  the  issuer,  shall 
have  the  same  effect  as  though  sent  by 
the  Postmaster  General  or  the  Deputy 
Postmaster  General. 


(3)  Guidelines  and  program  imple¬ 
mentation  instructions  and  procedures 
not  involving  policy  shall  ordinarily  be 
issued  over  the  signature  of  the  group, 
department,  or  office  head  having  juris¬ 
diction. 

(4)  Regional  staff  officials  may  com¬ 
municate  directly  with  the  correspond¬ 
ing  functional  group,  department,  or 
fice  in  Headquarters  on  matters  within 
their  area  of  jurisdiction.  In  addition, 
where  authorized,  they  may  also  directly 
contact  supporting  Headquarters  de¬ 
partments  such  as  Law  Department, 
Inspection  Service,  and  Public  and  Em¬ 
ployee  Communications  Department  on 
technical  matters  not  requiring  adminis¬ 
trative  judgment  of  the  Regional  Post¬ 
master  General. 

(b)  Postal  Region  Offices  and  Postal 
Installations.  The  regular  channels  of 
communication  are: 

(1)  Associate  Office  Postmasters,  to 
and  from  Sectional  Center  Postmasters ; 

(2)  Sectional  Center  Postmasters,  to 
District  Managers ; 

(3)  District  Managers  to  and  from 
their  Regional  Postmasters  General; 

(4)  Heads  of  other  Postal  Installa¬ 
tions,  to  and  from  their  designated  su¬ 
periors  as  appropriate. 

(c)  Headquarters,  Postal  Region  Of¬ 
fices,  and  other  Postal  Installations  with 
Postal  Data  Centers.  (1)  The  Finance 
Group  provides  the  necessary  directives 
to  the  Postal  Data  Centers.  All  other 
Headquarters  communications  to  and 
from  the  Postal  Data  Centers  shall  be 
coordinated  with  the  Finance  Group. 
The  Law  Department  and  the  Postal 
Data  Centers  shall  maintain  direct  con¬ 
tact  on  matters  relating  to  professional 
and  policy  guidance  on  claims. 

(2)  Postal  Region  Offices  and  Postal 
Data  Centers  may  communicate  directly 
with  each  other. 

(3)  Other  Postal  Intallations  and 
Postal  Data  Centers  may  communicate 
directly  on  routine  accounting  matters. 
All  other  communications  shall  be  co¬ 
ordinated  with  the  regional  staff. 


PART  224 — GROUPS  AND 
DEPARTMENTS 

Sec. 

224.1  Administration  Group. 

224.2  Employee  and  Labor  Relations 

Group. 

224.3  Finance  Group. 

224.4  Operations  Group. 

224.5  Law  Department. 

224.6  Inspection  Service. 

224.7  Government  Relations  Department. 

224.8  Public  and  Employee  Communica¬ 

tions  Department. 

224.9  Policy  Matters. 

224.10  Executive  Assistant  for  Postal  Affairs. 

Authority:  The  provisions  of  this  Part 
224  Issued  under  30  U.S.C.  203,  204,  401(2), 
402,403,404,  and  409. 

§  224.1  Administration  Croup. 

(a)  The  Administration  Group  super¬ 
vises  and  has  responsibility  for  the  fol¬ 
lowing  functions:  Procurement  and  sup¬ 
ply,  real  estate  and  buildings,  planning, 
research  and  engineering,  customer  serv¬ 
ices  and  the  Judicial  Officer. 


(b)  The  Senior  Assistant  Postmaster 
General,  Administration,  participates  in 
the  planning  and  budget  process  and  re¬ 
views  and  evaluates  the  budget  requests 
of  each  region  for  the  areas  of  his  respon¬ 
sibility. 

(c)  In  addition  to  the  Judicial  Officer, 
the  Administration  Group  is  divided  into 
five  departments.  The  head  of  each  of 
these  five  departments  and  the  Ju¬ 
dicial  Officer  report  to  the  Senior  Assist¬ 
ant  Postmaster  General,  Administration. 
The  components  of  the  Administration 
Group  are: 

(1)  Procurement  and  Supply  Depart¬ 
ment.  The  Procurement  and  Supply  De¬ 
partment  is  headed  by  the  Assistant 
Postmaster  General,  Procurement  and 
Supply.  It  exercises  policy  authority 
over  procurement  activities  in  general, 
including  those  areas  which  are  common 
to  both  mail  transportation,  the  real  es¬ 
tate  and  buildings  functions,  and  other 
types  of  procurement,  but  excluding 
those  issues  which  by  reason  of  law  or 
custom  are  .unique  to  mail  transporta¬ 
tion  contracting,  or  the  real  estate  and 
buildings  function.  It  is  responsible  for 
the  direction  and  review  of  all  procure¬ 
ment  activities  in  the  field  and  at  Head¬ 
quarters  except  mail  transportation  con¬ 
tracting  and  the  real  estate  and  build¬ 
ings  function.  It  publishes  and  maintains 
a  Postal  Contracting  Manual  containing 
procurement  regulations  covering  all 
procurement  activities  of  the  Postal 
Service.  It  manages  Headquarters  oper¬ 
ating  services,  including  printing,  li¬ 
brary,  telephone  switchboard,  and  Head¬ 
quarters  building  maintenance  and  re¬ 
pair.  It  controls  and  administers  sup¬ 
plies  and  inventories  for  the  entire  Postal 
Service. 

(2)  Real  Estate  and  Buildings  Depart¬ 
ment.  The  Real  Estate  and  Buildings  De¬ 
partment  is  headed  by  the  Assistant 
Postmaster  General,  Real  Estate  and 
Buildings.  It  has  overall  responsibility, 
including  the  issuance  of  policies  and 
procedures,  for  the  acquisition,  construc¬ 
tion,  maintenance,  modification,  man¬ 
agement,  and  disposition  of  postal  facil¬ 
ities,  and  for  all  real  estate  transactions. 

(3)  Research  and  Engineering  Depart¬ 
ment.  The  Research  and  Engineering 
Department  is  headed  by  the  Assistant 
Postmaster  General,  Research  and  Engi¬ 
neering.  It  is  responsible  for  providing 
engineering  services  to  support  postal 
operations.  It  also  is  concerned  with  de¬ 
velopment  of  new  techniques  and  has 
overall  responsibility  for  the  research 
and  advanced  development  work  done 
by  the  Postal  Service.  It  is  responsible 
for  keeping  abreast  of  and  evaluating 
state-of-the-art  concepts  for  application 
to  Postal  Service  requirements,  and  for 
maintaining  contact  with  top  level  rep¬ 
resentatives  of  industry,  education,  ap¬ 
propriate  Government  agencies,  and 
foreign  postal  services  to  obtain  new 
concepts,  ideas,  and  approaches  related 
to  postal  research  and  development.  It 
conducts  original  research  to  develop 
and  evaluate  state-of-the-art  concepts 
and  approaches  to  mechanization  and 
methods  for  collection,  processing,  trans¬ 
portation,  and  delivery  of  mail.  It  is  also 
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responsible  for  design  and  development 
of  new  equipment  based  on  state-of-the- 
art  technology.  It  operates  the  Postal 
Laboratory,  conducting  all  phases  of  re¬ 
search  up  to  and  including  simulated 
live-mail  testing  environment,  and  also 
conducts  research  with  regard  to  pref¬ 
erential  mail. 

(4)  Planning  Department.  The  Plan¬ 
ning  Department  is  headed  by  the  As¬ 
sistant  Postmaster  General,  Planning.  It 
is  responsible  for  business  planning  and 
strategic  studies.  It  has  the  principal  re¬ 
sponsibility  for  insuring  that  comprehen¬ 
sive  and  effective  plans  are  developed. 
This  includes:  Assisting  top  manage¬ 
ment  in  developing  goals  and  objec¬ 
tives;  assuring  that  supporting  plans  are 
developed  to  meet  approved  objectives; 
and  measuring  progress  in  the  attain¬ 
ment  of  approved  plans  and  objec¬ 
tives.  It  is  also  responsible  for  identi¬ 
fying  alternative  business  and  for 
conducting  studies  on  which  to  base 
recommendations. 

(5)  Customer  Services  Department. 

(i)  The  Customer  Services  Department 
is  headed  by  the  Assistant  Postmaster 
General,  Customer  Services.  It  has  over¬ 
all  responsibility  for  all  of  the  retail, 
marketing,  and  customer  contact  activ¬ 
ities  of  the  Postal  Service.  It  carries  out 
all  of  the  product  management  func¬ 
tions,  including  the  development  and 
implementation  of  marketing  programs, 
market  reseach,  and  product  develop¬ 
ment.  It  has  program  planning  and  field 
support  responsibilities  for  customer 
cooperation  activities.  This  includes  pro¬ 
grams  for  both  the  general  public  and 
major  customers.  It  also  has  manage¬ 
ment  responsibilities  for  merchandising 
programs.  Other  responsibilities  include 
advertising,  philatelic  affairs,  the  de¬ 
sign  of  postal  lobbies,  developing  new 
forms  of  lobby  equipment  and  improv¬ 
ing  present  work  methods  in  these  areas. 
The  Department  also  evaluates  service 
levels. 

(ii)  The  Customer  Services  Depart¬ 
ment’s  responsibilities  include  activities 
in  the  following  areas: 

(A)  Consumer  Advocate.  The  Con¬ 
sumer  Advocate  is  the  spokesman  for  the 
individual  mail  user.  He  provides  an  in¬ 
dependent  evaluation  of  mail  service  to 
the  individual  customer.  He  also  expe¬ 
dites  action  on  customer  inquiries  and 
complaints  and  is  responsible  for  seeing 
that  the  responsible  office  takes  correc¬ 
tive  action.  He  makes  recommendations 
for  policy  changes  to  improve  the  indi¬ 
vidual  user’s  mail  service  and  acts  as 
liaison  with  consumer  groups. 

(B)  Customer  Marketing.  The  Cus¬ 
tomer  Services  Department  is  respon¬ 
sible  for  developing  customer  coopera¬ 
tion  programs  for  mail  users,  develop¬ 
ing  program  objectives,  and  setting  cost 
savings  targets  for  programs  directed 
at  large  postal  customers,  such  as  pre¬ 
sort  and  mail  early.  It  provides  staff 
guidance  for  regional  services  and  sales 
staffs  and  customers  service  represent¬ 
atives  in  the  field  through  sales  methods, 
presentation  kits,  prototype  sales  let¬ 
ters,  computerized  ZIP  code  lists,  and 


other  support  materials  directed  at  large 
mailers.  In  conjunction  with  the  Em¬ 
ployees  and  Labor  Relations  Group,  it 
develops  and  carries  out  sales  training 
programs  for  both  the  regional  direct 
sales  forces  and  the  customer  service 
representatives  in  the  field.  It  directs  the 
work  of  a  small  direct  sales  force  in 
Washington  which  sells  postal  services 
to  businesses  and  other  Government 
agencies,  coordinating  this  effort  with 
the  field  sales  force.  In  conjunction  with 
the  Public  and  Employee  Communica¬ 
tions  Department,  it  develops  and  exe¬ 
cutes  a  comprehensive  program  of 
cooperation  from  the  general  public;  de¬ 
velops  cost  savings  objectives;  estab¬ 
lishes  promotional  budgets;  and  secures 
advertising  for  such  programs  as  ZIP 
code  and  Christmas  mail  early.  It  de¬ 
velops  educational  and  promotional  sup¬ 
port  materials  such  as  ZIP  code  manuals. 
It  is  responsible  for  the  National  Postal 
Forum  and  activities  of  the  Postmaster 
General’s  Mailers  Technical  Advisory 
Committee.  It  maintains  the  principal 
marketing  and  sales  contact  with  asso¬ 
ciations  and  industry  officials  at  the 
national  level  necessary  to  support  mar¬ 
keting  and  sales  objectives.  It  has  broad 
responsibility  for  all  of  the  Postal  Serv¬ 
ice’s  retail  requirements,  contract  sta¬ 
tions,  self-service  and  automated  postal 
units,  and  merchandising.  It  establishes 
policies  relating  to  the  use  of  the  Postal 
Service  retail  network  and  has  overall 
budget  review  and  program  planning 
responsibility.  It  determines  what  prod¬ 
ucts  and  services,  in  addition  to  postal 
products,  will  be  offered  to  the  public 
through  the  system.  It  develops  na¬ 
tional  retail  merchandising  and  promo¬ 
tion  programs,  lobby  exhibits  and  graphic 
design  for  lobbies,  and  directs  the  na¬ 
tional  program  for  customer  counter 
services.  It  is  responsible  for  customer 
support  equipment,  and  in  conjunction 
with  the  Research  and  Engineering  De¬ 
partment,  for  developing  such  alterna¬ 
tives  to  traditional  window  service  as 
self-service  units,  and  all  retail  loca¬ 
tions  outside  traditional  post  office  lob¬ 
bies.  It  develops  and  tests  new  and 
improved  vending  equipment.  In  con¬ 
junction  with  the  Employee  and  Labor 
Relations  Group,  it  develops  training 
programs  and  designs  uniforms  for  win¬ 
dow  service  personnel  and  develops  pol¬ 
icies  relating  to  stock  supply  and  credits. 

(C)  Product  Development.  Hie  Cus¬ 
tomer  Services  Department  has  respon¬ 
sibility  for  developing  new  postal  prod¬ 
ucts,  modifying  current  ones,  and  exe¬ 
cuting  marketing  programs  for  all  prod¬ 
ucts.  It  defines  customer  service  poli¬ 
cies  and  other  product  characteristics, 
works  with  the  Finance  Department  to 
develop  pricing  recommendations  for 
each  postal  product,  and  directs  the  work 
of  product  managers  who  have  broad  re¬ 
sponsibility  for  day-to-day  business  of 
each  product.  This  includes:  setting  sales 
volume  objectives  and  monitoring  per¬ 
formance  against  these  objectives  in  con¬ 
junction  with  the  Headquarters  and  field 
sales  forces;  and  monitoring  product 
profit  and  loss  and  recommending  areas 


for  improvement.  To  assist  in  establish¬ 
ing  marketing  programs,  it  supervises  a 
market  research  function  which  carries 
out  (or  obtains  from  contractors)  market 
studies  to  measure  customer  reaction 
to  present  and  proposed  postal  products 
and  product  concepts.  It  also  maintains 
a  product  development  staff  responsible 
for  revising  current  products  and  devel¬ 
oping  new  ones,  and  directs  the  work  of 
product  promotion. 

(D)  Advertising.  The  Customer  Serv¬ 
ices  Department  establishes,  in  conjunc¬ 
tion  with  the  Public  and  Employee  Com¬ 
munications  Department,  product  mar¬ 
keting  plans,  including  the  formulation 
of  advertising  and  promotion  strategies, 
programs  and  budgets;  and  develops  ad¬ 
vertising,  in  concert  with  the  Public  and 
Employee  Communications  Department. 

(E)  Philatelic  Affairs.  The  Customer 
Services  Department  is  responsible  for 
the  Postal  Service’s  philatelic  program. 
See  Part  257  of  this  chapter  for  a  de¬ 
scription. 

(F)  International  Postal  Affairs.  In¬ 
ternational  Postal  Affairs  within  the 
Customer  Services  Department  repre¬ 
sents  the  U.S.  Postal  Service  in  its  rela¬ 
tionships  with  other  countries  and  with 
international  postal  organizations,  such 
as  the  Universal  Postal  Union  and  the 
Postal  Union  of  the  Americas  and  Spain. 
Working  with  other  functional  areas,  it 
develops  and  recommends  U.S.  policy 
and  positions  on  proposals  of  foreign 
governments  submitted  to  postal  con¬ 
gresses,  prepares  and  recommends  U.S. 
proposals,  and  negotiates  postal  agree¬ 
ments  with  other  countries.  It  maintains 
liaison  with  other  Government  agencies, 
such  as  the  State  Department,  on  non- 
operational  international  mail  matters. 
It  assigns  international  postal  matters  to 
functional  areas  for  statements  of  policy 
or  recommendations  of  policy,  reports  or 
correspondence,  particularly  in  the  areas 
of  international  rates  and  classification, 
international  money  orders,  logistics,  and 
parcel  post.  It  directs  the  foreign  visitor 
programs;  develops  training  programs 
for  visiting  postal  study  groups;  main¬ 
tains  liaison  with  the  Agency  for  Inter¬ 
national  Development  on  the  training  of 
participants  from  other  countries;  and 
directs  the  international  personnel  ex¬ 
change  program.  It  Is  responsible  for 
protocol  in  dealing  with  foreign  visitors 
and  tor  translations  of  foreign  materials. 

(6)  Judicial  Officer,  (i)  The  Judicial 
Officer  is  an  independent  officer,  located 
within  the  Administration  Group,  who 
performs  quasijudicial  and  other  func¬ 
tions.  He  administratively  supervises 
hearing  examiners  and  hears  appeals 
from  their  decisions.  He  serves  with  them 
on  the  Board  of  Contract  Appeals,  of 
which  he  is  exofficio  Chairman. 

(ii)  The  Judicial  Officer  has  authority 
to: 

(A)  Execute  in  his  own  name  the  final 
decision  and  order  in  proceedings  au¬ 
thorized  by  section  1717  of  title  18,  and 
by  sections  3001(a) ,  3003,  3004,  3005,  and 
3007  of  title  39.  United  States  Code,  ap¬ 
peals  from  administrative  denial,  sus¬ 
pension  or  revocation  of  second-class 


FEDERAL  REGISTER,  VOL.  38,  NO.  146— TUESDAY,  JULY  31,  1473 


2040S 

mail  permits,  administrative  proposals  to 
refuse  to  rent,  to  renew  the  rental  of,  or 
to  close  a  post  office  box  and  other  pro¬ 
ceedings  authorized  by  Postal  Service 
regulations  to  be  brought  before  the 
Administrative  Law  Judge  or  the  Judicial 
Officer : 

(B>  Modify,  suspend,  or  rescind  any 
action  heretofore  taken  (including  any 
order  issued)  or  which  hereafter  may  be 
taken  by  the  Judicial  Officer  pursuant  to 
the  powers,  functions,  authority,  and 
duties  vested  in  the  Postmaster  General 
and  the  Postal  Service  with  respect  to  the 
matters  covered  by  subparagraph  A  of 
this  paragraph; 

(C)  Preside  at  the  reception  of  evi¬ 
dence  in  proceedings  where  expedited 
hearings  are  requested  by  either  party  or 
are  provided  in  rules  of  practice,  and  is¬ 
sue  a  tentative  decision  in  such  cases; 

(D)  Revise  or  amend  the  rules  govern¬ 
ing  eligibility  to  practice  before  the 
Postal  Service  and  to  revise  or  amend 
the  Postal  Service  rules  of  practice  gov¬ 
erning  proceedings  conducted  under  the 
Administrative  Procedure  Act  (5  U.S.C. 
chapters  5  and  7)  and  in  other  proceed¬ 
ings  in  which  the  Judicial  Officer  is  au¬ 
thorized  to  execute  a  final  decision  and 
order; 

(E)  Name  and  delegate  authority  to  an 
Acting  Judicial  Officer; 

(P)  Exercise  jurisdiction  over  the  Ad¬ 
ministrative  Law  Judge  for  adminis¬ 
trative  purposes  only,  but  not  to  direct 
or  participate  in  the  initial  decision  of 
Administrative  Law  Judges  in  any 
proceeding : 

(G)  Exercise  such  other  authority  as 
may  be  delegated  to  him. 

(iii)  Decisions  and  orders  of  the  Judi¬ 
cial  Officer  made  under  the  delegated  au¬ 
thority  shall  be  the  final  Postal  Service 
decisions  and  orders  except  that  the 
Judicial  Officer  may  refer  any  proceeding 
to  either  the  Postmaster  General  or  the 
Deputy  Postmaster  General  for  final  de¬ 
cision.  The  Judicial  Officer  does  not  de¬ 
termine  the  constitutionality  of  statutes 
nor  the  validity  of  Postal  Service  regu¬ 
lations.  The  Law  Department  and  the 
Postal  Inspection  Service  do  not  par¬ 
ticipate  in  or  advise  as  to  the  decisions 
of  the  Judicial  Officer  in  any  proceeding, 

(iv)  Office  of  Administrative  Law 
Judge:  (A)  Administrative  Law  Judges 
are  appointed  and  qualified  as  prescribed 
by  law.  They  preside  at  administrative 
hearings  involving  alleged  violations  of 
postal  laws  or  conflicts  arising  over  sec¬ 
ond-class  mail  permits  and  other  pro¬ 
ceedings  as  provided  by  Postal  Service 
regulations. 

(B)  Initial  decisions  prepared  by  Ad¬ 
ministrative  Law  Judges  become  final 
Postal  Service  decisions  unless  an  appeal 
is  taken  to  the  Judicial  Officer.  Adminis¬ 
trative  Law  Judges  do  not  determine  the 
constitutionality  of  statutes  nor  the 
validity  of  Postal  Service  regulations. 

(C)  The  Administrative  Law  Judges 
are  under  the  jurisdiction  of  the  Judicial 
Officer  for  administrative  purposes  only, 
in  the  same  manner  as  are  Administra¬ 
tive  Law  Judges  assigned  to  independent 
regulatory  commissions. 
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(v)  Board  of  Contract  Appeals:  (A) 
The  Board  of  Contract  Appeals  is  the  au¬ 
thorized  representative  of  the  Postmas¬ 
ter  General  to  hear  and  decide  appeals 
from  decisions  of  contracting  officers 
when  and  to  the  extent  such  appeals  are 
expressly  authorized  by  the  terms  of  any 
contract  to  which  the  Postal  Service  of 
the  United  States  is  a  party.  The  chair¬ 
man  of  the  Board  of  Contract  Appeals  is 
authorized  to  promulgate  rules  of  proce¬ 
dure  for  the  Board  of  Contract  Appeals. 
These  duties  shall  be  performed  by  the 
members  of  the  Board  of  Contract  Ap¬ 
peals  in  addition  to  their  regular  duties 
in  the  Postal  Service. 

(B)  The  Board  of  Contract  Appeals 
for  the  Postal  Service  is  composed  of  the 
Judicial  Officer,  who  is  the  permanent 
chairman ;  the  Chief  Administrative  Law 
Judge,  who  shall  be  a  permanent  mem¬ 
ber;  and  one  of  the  Administrative  Law 
Judges  of  the  Postal  Service,  appointed 
pursuant  to  law  and  designated  by  the 
Judicial  Officer  on  an  acting  basis. 

§  224.2  Employee  and  Labor  Relations 
Croup. 

(a)  The  Employee  and  Labor  Relations 
Group  is  headed  by  the  Senior  Assistant 
Postmaster  General.  Employee  and  Labor 
Relations,  who  reports  to  the  Postmaster 
General.  It  provides  direction  and  au¬ 
thority  for  all  matters  pertaining  to  em¬ 
ployee  relations  throughout  the  Postal 
Service.  It  directs  the  development,  im¬ 
plementation,  and  auditing  of  employee 
relations  plans,  policies,  standards,  and 
procedures.  It  establishes  broad  employee 
relations  policy  for  the  Postal  Service  in 
the  areas  of  labor  relations,  employee 
services,  and  manpower  planning  and  de¬ 
velopment.  It  represents  and  takes  final 
action  for  the  Postmaster  General  in  all 
employee  relations  matters  including  ne¬ 
gotiating  for  the  Postal  Service  in  col¬ 
lective  bargaining  with  the  postal  unions. 
It  directs  the  administration  of  collective 
bargaining  agreements  and  negotiated 
grievance  procedures.  It  directs  the  im¬ 
plementation  of  the  National  Labor  Rela¬ 
tions  Act  and  applicable  executive  orders 
and  directives  pertinent  to  employee  rela¬ 
tions  matters.  It  directs  the  develop¬ 
ment  and  maintenance  of  a  strong  audit¬ 
ing  system  for  assuring  compliance  with 
established  employees  relations  policy 
throughout  the  Postal  Service.  It  directs 
an  organization  and  manpower  planning 
program  to  serve  each  postal  unit  in 
establishing  the  proper  “table  of  organi¬ 
zation”  and  to  improve  the  operating  ef¬ 
fectiveness  of  these  units  through  man¬ 
agement  and  career  development,  skills 
training,  and  professional  development. 
In  this  connection,  it  organizes  and  man¬ 
ages  field  training  and  management  de¬ 
velopment  installations.  It  establishes 
and  maintains  a  manpower  information 
system  to  provide  accurate  data  in  man¬ 
power  planning,  staffing,  and  oth*  em¬ 
ployee  relations  matters.  It  directs  the 
administration  of  all  employee  services 
throughout  the  Postal  Service  which 
includes  wage  and  salary  administra¬ 
tion  and  benefits,  recruiting  and  staff¬ 
ing,  personnel  services,  accident  preven¬ 


tion,  and  occupational  health  services. 

It  directs  an  employee  communica¬ 
tions  program  in  conjunction  with  the 
Public  and  Employee  Communications  . 
Department  to  keep  the  employees  in¬ 
formed  of  plans,  programs,  and  news¬ 
worthy  items  of  interest  to  a  well-in¬ 
formed  postal  worker.  It  is  responsible 
for  the  day-to-day  implementation  of 
equal  employment  opportunity  affirma¬ 
tive  action  within  the  Postal  Service.  It 
supervises  employee  relations  research 
activities  to  establish  or  change  personnel 
programs  or  procedures  or  to  evaluate 
their  effectiveness.  It  provides  direction 
and  authority  for  all  matters  concerning 
job  evaluation  throughout  the  Postal 
Service.  It  is  also  responsible  for  all 
matters  pertaining  to  headquarters  per¬ 
sonnel  facilities. 

(b)  As  head  of  the  Employee  and 
Labor  Relations  Group,  the  Senior  As¬ 
sistant  Postmaster  General,  Employee 
and  Labor  Relations,  is  responsible  for 
the  initiation,  development,  implemen¬ 
tation,  direction,  administration  and  ex¬ 
ecution  of  all  matters  pertaining  to  em¬ 
ployee  and  labor  relations  throughout 
the  U.S.  Postal  Service. 

(c)  The  Employee  and  Labor  Rela¬ 
tions  Group  is  divided  into  two  depart¬ 
ments  whose  heads  report  to  and  are 
responsible  for  compliance  with  the 
directives  and  assignments  of  the  Senior 
Assistant  Postmaster  General,  Employee 
and  Labor  Relations  Group: 

(1)  Employee  Relations  Department. 
The  Employee  Relations  Department  is 
headed  by  the  Assistant  Postmaster 
General  for  Employee  Relations.  It  pro¬ 
vides,  in  accordance  with  the  opening 
sentence  of  this  paragraph,  direction  and 
authority  for  all  matters  pertaining  to 
employee  relations  throughout  the  Postal 
Service.  Generally  it  is  concerned  with 
matters  and  employees  not  covered  by 
collective  bargaining  agreements. 

(2)  Labor  Relations  Department.  The 
Labor  Relations  Department  is  headed 
by  the  Assistant  Postmaster  General  for 
Labor  Relations.  It  provides,  in  accord¬ 
ance  with  the  opening  sentence  of  this 
paragraph,  direction  and  authority  for 
all  matters  pertaining  to  labor  relations 
throughout  the  Postal  Service.  Generally 
it  is  concerned  with  matters  involved  in 
the  negotiation  and  implementation  of 
collective  bargaining  agreements. 

§  224.3  Finance  Croup. 

(a)  Three  functions  that  provide  fi¬ 
nancial  and  management  support  for 
postal  activities  are  included  in  the  Fi¬ 
nance  Group  headed  by  the  Senior  Assist¬ 
ant  Postmaster  General,  Finance,  who 
reports  to  the  Postmaster  General. 

(b)  The  Finance  Group  is  divided  into 
two  departments  and  one  office,  heads  of 
which  report  to  the  Senior  Assistant 
Postmaster  General,  Finance.  The  Fi¬ 
nance  Group  departments  and  office  are: 

(1)  Finance  Department.  The  Finance 
Department  is  headed  by  the  Assistant 
Postmaster  General,  Finance.  It  is  di¬ 
vided  into  the  offices  of  the  Controller 
and  Treasurer  and  the  Office  of  Rates 
and  Classification.  It  is  responsible  for 
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forecasting  and  meeting  the  Postal  Serv¬ 
ice’s  requirements  for  long  term  capital 
and  short  term  borrowing.  It  invests  the 
funds  of  the  Service  and  prescribes  and 
monitors  practices  governing  cash  man¬ 
agement.  It  works  with  other  officials  in 
developing  credit  management  policies. 
The  Finance  Department  designs  and 
maintains  the  Postal  Service  rate  struc¬ 
ture,  develops  and  administers  standards 
and  procedures  relating  to  mail  classifi¬ 
cation,  cost  analysis  and  attribution,  and 
related  functions,  and  makes  and  defends 
recommendations  to  the  Postal  Rate 
Commission  in  conjunction  with  the  Law 
Department.  The  Finance  Department 
develops  the  systems  and  specifies  the 
standards  and  schedules  for  the  Postal 
Service’s  budget  process.  It  analyzes 
budget  requests  and  makes  recommenda¬ 
tions  to  the  Postmaster  General  on 
budget  levels.  It  continually  analyzes 
Postal  Service  performance  against  op¬ 
erating  plans.  The  Finance  Department 
develops  accounting  policy  and  proce¬ 
dures.  It  operates  the  financial  reporting 
program  and  maintains  accounting  con¬ 
trols  throughout  the  Service.  It  provides 
the  basic  processing  services  associated 
with  the  money  order  program  and  as¬ 
sists  the  Customer  Services  Department 
in  developing  money  order  program 
policy. 

(2)  Management  Information  Systems 
Department.  The  Management  Infor¬ 
mation  Systems  Department  is  headed 
by  the  Assistant  Postmaster  General, 
Management  Information  Systems.  It 
is  concerned  with  automatic  data  proc¬ 
essing,  statistical  programs,  informa¬ 
tion  requirements,  and  reports.  It  is 
responsible  for  the  prompt  delivery  of 
information  on  field  activities  to  postal 
management.  It  is  also  responsible  for 
the  management  of  records  and  cor¬ 
respondence.  It  provides  automatic  data 
processing  and  statistical  support  to 
management  and  assists  other  depart¬ 
ments  of  the  Postal  Service  in  determin¬ 
ing  their  information  needs.  It  specifies 
controls  on  use,  modification,  or  imple¬ 
mentation  of  information  systems,  in¬ 
cluding  manual  and  automated  systems. 
It  is  responsible  for  providing  the  Auto¬ 
matic  Data  Processing  facilities  required 
for  operating  Postal  Service  Informa¬ 
tion  Systems.  The  Postal  Service  Records 
Officer,  located  within  the  Management 
Information  Systems  Department,  is  re¬ 
sponsible  for  the  establishment  of 
records  retention  schedules  and  has  the 
authority  to  authorize  the  disposal  of 
records  by  destruction  or  transfer. 

(3)  Office  of  Management  Services. 
The  Office  of  Management  Services  is 
headed  by  the  Director  of  Management 
Services.  It  serves  as  the  principal  ad¬ 
visor  and  central  analytical  staff  on  or¬ 
ganization  matters  and  the  evaluation 
and  design  of  management  systems  and 
services.  It  plans  and  conducts  service¬ 
wide  studies  of  organization  and  manage¬ 
ment  systems;  it  recommends  changes 
to  correct  identified  management  defi¬ 
ciencies  and  designs  and  Installs  im¬ 
proved  management  systems  and  meth¬ 
ods.  It  designs  and  administers  a  servlce- 
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wide  directives  and  publications  distri¬ 
bution  program  and  conducts  special 
systems  studies  as  directed.  It  is  respon¬ 
sible  for  the  development  and  operation 
of  a  servicewide  management  improve¬ 
ment  program  and  maintains  liaison 
with  other  Federal  agencies  and  private 
industry  with  regard  to  advanced  man¬ 
agement  techniques. 

§  224.4  Operations  Group. 

(a)  The  Operations  Group  is  headed 
by  the  Senior  Assistant  Postmaster  Gen¬ 
eral,  Operations,  who  reports  to  the  Post¬ 
master  General.  It  has  overall  responsi¬ 
bility  for  all  aspects  of  mail  processing 
operations  within  the  Postal  Service. 
This  responsibility  includes  the  collec¬ 
tion,  distribution,  processing,  and  deliv¬ 
ery  functions,  and  the  transportation  of 
mail  throughout  the  Postal  Service.  It 
establishes  and  evaluates  mail  process¬ 
ing  policies.  It  has  responsibility  for  the 
operation  of  the  bulk  mail  program  and 
network  and  transportation  between  the 
bulk  mail  facilities.  It  is  responsible  for 
insuring  the  achievement  of  service 
standards  on  a  consistent  basis. 

(b)  The  heads  of  the  Postal  Regions 
report  to  the  Senior  Assistant  Postmaster 
General,  Operations. 

(c)  The  Operations  Group  is  divided 
into  three  departments  whose  heads  re¬ 
port  to  the  Senior  Assistant  Postmaster 
General, ,  Operations ; 

(1)  Bulk  Mail  Processing  Department. 
The  Bulk  Mail  Processing  Department  is 
headed  by  the  Assistant  Postmaster 
General,  Bulk  Mail  Processing.  It  is  con¬ 
cerned  with  the  processing  of  bulk  mail. 
It  has  overall  responsibility  for  the  man¬ 
agement  of  bulk  mail  processing  opera¬ 
tions  throughout  the  Postal  Service.  It 
provides  central  staff  support  to  Regional 
Postmasters  General  for  bulk  mail  opera¬ 
tions  and  has  staff  capability  in  the  areas 
of  systems,  equipment  and  facility  en¬ 
gineering;  distribution  procedures  and 
mail  handling;  industrial  engineering, 
plant  and  equipment  maintenance  and 
performance  appraisal.  It  also  has  re¬ 
sponsibility  for  monitoring  the  produc¬ 
tivity  performance  of  the  bulk  mail  proc¬ 
essing  operations  of  the  Regions.  In  addi¬ 
tion,  it  has  direct  responsibility  for  bulk 
mail  installations  as  assigned  by  the 
Senior  Assistant  Postmaster  General, 
Operations.  In  this  regard,  it  exercises 
direct  supervision  over  and  is  responsi¬ 
ble  for  review  and  evaluation  of  the  in¬ 
dividual  bulk  mail  facility  plans  and 
budgets. 

(2)  Delivery  Services  Department.  The 
Delivery  Services  Department  is  headed 
by  the  Director,  Delivery  Services.  It  has 
overall  responsibility  for  the  national 
postal  collection  and  delivery  program 
including  fleet  management  and  estab¬ 
lishes  national  collection  and  delivery 
policy  and  standards  as  they  relate  to 
published  product  characteristics.  It  es¬ 
tablishes  policy  and  develops  programs 
for  using  the  postal  delivery  system.  It 
has  national  program  planning  and 
budget  responsibility,  and  conducts  cost 
benefit  analyses  of  the  entire  postal  de¬ 
livery  program,  recommending  potential 
areas  for  cost  reductions  and  improve¬ 
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ment.  It  has  overall  staff  responsibility 
for  all  employees  engaged  in  the  delivery 
of  mail  and  associated  operational 
functions.  In  conjunction  with  the  Em¬ 
ployee  and  Labor  Relations  Group,  it  de¬ 
velops  training  programs  with  respect  to 
delivery  employees  and  specifies  uniform 
and  equipment  requirements.  It  works 
in  cooperation  with  the  Research  and 
Engineering  Department  to  develop 
safety  equipment.  It  is  responsible  for  the 
design  of  and  experimentation  with  car¬ 
rier  vehicles  and  for  specifying  and  com¬ 
piling  vehicle  requirements.  As  part  of  its 
program  management  efforts,  it  is  re¬ 
sponsible  for  developing,  testing,  and  im¬ 
plementing  alternate  means  of  delivery 
and  for  establishing  improved  work 
methods  and  designs  relating  to  present 
delivery  techniques.  To  accomplish  these 
two  functions,  it  directs  developmental 
and  industrial  engineering  staffs  which 
develop  and  evaluate  prototype  equip¬ 
ment  and  originate  improved  delivery 
techniques  or  monitor  c  chi  tracts  for  these 
services.  It  has  operational  responsibil¬ 
ity  for  the  delivery  of  mail  in  post  offices, 
stations,  and  branches,  and  those  opera¬ 
tional  functions  associated  with  this  ac¬ 
tivity,  such  as  lock-box,  caller,  and  Ann 
delivery  services;  delivery  facility  re¬ 
quirements;  and  delivery  distribution 
mechanization. 

(3)  Logistics  Department.  The  Logis¬ 
tics  Department  is  headed  by  the  Di¬ 
rector,  Logistics.  It  exercises  policy  au¬ 
thority  over  procurement  issues  which  by- 
reason  of  law  or  custom  are  unique  to 
mail  transportation  contracting.  It  has 
overall  responsibility  for  the  direction  of 
all  mail  transportation  and  distribution 
within  the  Postal  Service  to  foreign  coun¬ 
tries,  and  to  and  between  military  instal¬ 
lations  outside  the  United  States,  and  is 
responsible  for  all  types  of  engineering 
necessary  to  support  present  mail  proc¬ 
essing  operations.  It  plans  and  develops 
a  national  mail  transportation  and  rout¬ 
ing  system  and  monitors  performance  of 
each  region  with  respect  to  achievement 
of  transportation  and  processing  stand¬ 
ards  and  productivity  goals.  It  is  also  re¬ 
sponsible  for  budget  review  and  approval 
for  all  mail  processing  and  transporta¬ 
tion  activities  not  designated  as  part  of 
the  preferential  or  the  bulk  mail  net¬ 
works. 

§  224.5  Law  Department. 

(a)  The  Law  Department  is  headed  by 
the  General  Counsel,  who  reports  di¬ 
rectly  to  the  Postmaster  General. 

(b)  The  Law  Department : 

( 1 )  Serves  as  legal  advisor  to  the  Post¬ 
master  General,  the  Deputy  Postmaster 
General,  and  the  entire  Postal  Service; 
this  includes  making  rulings,  giving  ad¬ 
visory  opinions,  drafting  or  approving 
legal  instruments,  and  representing  the 
Service  in  administrative  proceedings 
and  in  judicial  proceedings  as  author¬ 
ized; 

(2)  Interprets  laws  in  relation  to  the 
Postal  Service; 

(3)  Institutes  and  maintains  admin¬ 
istrative  proceedings  In  the  consumer 
protection  area; 
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(4)  Prepares  the  legislative  program 
of  the  Postal  Service,  and  prepares  and 
submits  reports  and  testimony  on  all 
legislation  introduced  in  Congress  that 
would  affect  the  Postal  Service; 

(5)  Is  responsible  for  publication  of 
regulations  in  the  Federal  Register; 

(6)  Manages  the  regional  and  field 
programs  that  are  under  the  jurisdiction 
of  the  General  Counsel  and  operates  di¬ 
rectly  the  field  program  in  the  area  of 
labor  relations  law; 

(7)  Administers  activities  under  the 
Tort  Claims  Act,  and  other  personal  in¬ 
jury  and  physical  loss  claims; 

(8)  Maintains  liaison  with  other  ele¬ 
ments  of  the  Government  on  legal  mat¬ 
ters  and  determines  questions  concerning 
legal  relations  between  the  Postal  Serv¬ 
ice  and  Government  agencies; 

(9)  Renders  legal  services  concerning 
labor  relations  and  standards,  employ¬ 
ment  policy,  and  personal  security; 

(10)  Furnishes  legal  support  in  con¬ 
nection  with  all  procurement  and  con¬ 
tracting  activities; 

(11)  Performs  legal  services  in  con¬ 
nection  with  proceedings  before  the 
Postal  Rate  Commission; 

(12)  Acts  as  agent  for  the  receipt  of 
legal  process  on  behalf  of  the  Postal 
Service  and  the  Postmaster  General  and 
other  Headquarters  officials  resulting 
from  the  performance  of  their  official 
functions; 

(13)  Provides  legal  services  in  connec¬ 
tion  with  denials  and  revocations  of  sec¬ 
ond-class  mailing  privileges  in  proceed¬ 
ings  before  hearing  examiners  and  the 
Judicial  Officer; 

(14)  Represents  Postal  Service  Con¬ 
tracting  Officers  before  the  Board  of 
Contract  Appeals; 

(15)  Administers  the  Ethical  Conduct 
Program;  and 

(16)  Interprets  postal  treaties  and 
conventions. 

§  224.6  Inspection  Service. 

The  Inspection  Service  is  headed  by 
the  Chief  Inspector,  who  reports  directly 
to  the  Postmaster  General.  The  Inspec¬ 
tion  Service  is  responsible  for  protection 
of  the  mails,  enforcement  of  postal  laws, 
plant  and  personnel  security,  postal  in¬ 
spection,  and  internal  audits.  The  In¬ 
spection  Service,  in  accordance  with  ap¬ 
plicable  policies,  regulations,  and  pro¬ 
cedures,  carries  out  investigations  and 
presents  evidence  to  the  Department  of 
Justice  and  U.S.  attorneys  in  investiga¬ 
tions  of  a  criminal  nature.  It  also  under¬ 
takes  operating  inspections  and  audits 
for  the  Postal  Service.  The  Chief  Inspec¬ 
tor  acts  as  security  officer  and  defense 
coordinator  for  the  Postal  Establishment, 
maintaining  liaison  with  other  investiga¬ 
tive  and  law  enforcement  agencies  of  the 
Government. 

§  224.7  Government  Relations  Depart* 
ment. 

The  Government  Relations  Depart¬ 
ment  is  headed  by  the  Assistant  Post¬ 
master  General,  Government  Relations 
who  reports  directly  to  the  Postmaster 
General.  It  is  responsible  for  cooperation 
between  the  U.S.  Postal  Service  and 
Members  of  Congress,  other  Federal 


agencies  within  the  executive  branch,  the 
White  House,  and  other  officials  at  all 
levels  of  State  and  local  government.  It 
advises  Postal  Service  officials  on  legis¬ 
lative  and  other  policy  matters  in  public 
areas  involving  congressional  committees 
or  individual  Congressmen.  It  maintains 
liaison  with  Members  of  Congress  and 
their  staffs  for  the  purpose  of  consulting 
and  providing  information  as  requested 
on  specific  legislation  and  on  Postal  Serv¬ 
ice  policies  and  operations,  and  (except 
for  the  Law  Department,  as  to  matters 
within  its  responsibility)  is  the  Postal 
Service’s  spokesman  in  this  regard. 

§  224.8  Public  and  Employee  Communi¬ 
cations  Department. 

The  Public  and  Employee  Communica¬ 
tions  Department  is  headed  by  the  As¬ 
sistant  Postmaster  General,  Public  and 
Employee  Communications,  who  reports 
directly  to  the  Postmaster  General.  It  is 
responsible  for  the  interchange  of  infor¬ 
mation  with  employees  and  the  public 
and  for  assuring  that  all  information 
disseminated  is  consistent  with  manage¬ 
ment  policies  and  practices. 

§  224.9  Policy  matters. 

The  Senior  Assistant  Postmaster  Gen¬ 
eral  for  Policy  Matters,  who  reports  di¬ 
rectly  to  the  Postmaster  General.  He  acts 
as  a  senior  policy  advisor  to  the  Post¬ 
master  General  on  major  matters  of  par¬ 
amount  concern.  He  performs  such 
special  functions  as  directed  by  the  Post¬ 
master  General.  He  reports  directly  to 
the  Postmaster  General. 

§  224.10  Executive  Assistant  for  Postal 
Affairs. 

The  Executive  Assistant  for  Postal  Af¬ 
fairs  is  a  principal  advisor  to  the  Post¬ 
master  General  on  matters  of  the  highest 
level  involving  organization,  administra¬ 
tion,  and  policy  formulation  and  pro¬ 
mulgation.  He  performs  such  special 
functions  as  directed  by  the  Postmaster 
General.  He  reports  directly  to  the  Post¬ 
master  General.  He  also  serves  as  secre¬ 
tary  to  the  Executive  Committee.  See 
§  221.6(d)  of  this  chapter. 


PART  225 — POSTAL  REGIONS 

Sec. 

225.1  Designation  of  Postal  Regions. 

225.2  Regional  Postmasters  General. 

225.3  Regional  Mail  Processing  Depart¬ 

ment. 

225.4  Regional  Customer  Services  Depart¬ 

ment. 

225.5  Regional  Support  Department. 

225.6  Regional  Employee  and  Labor  Rela¬ 

tions  Department. 

225.7  Regional  Office  of  Communications. 

225.8  Regional  Counsel. 

225.9  District  Managers. 

225.10  Conversion  of  Terms. 

Authority  :  The  provisions  of  this  part  223 
issued  under  authority  of  39  U.S.C.  201,  401, 
402, 403,  404  as  enacted  by  Public  Law  91-375, 
84  Stat.  719,  unless  otherwise  noted. 

§  225.1  Designation  of  Postal  Regions. 
The  five  Postal  Regions  are; 

(a)  The  Northeast  Region,  encom¬ 
passing  the  states  of  Connecticut,  Maine, 
Massachusetts,  New  Hampshire,  Rhode 
Island,  and  Vermont,  the  ZIP  code  areas 


070-079,  088-098,  100-119,  and  120-129  in 
New  Jersey,  and  New  York,  and  also 
Puerto  Rico  and  the  Virgin  Islands,  with 
regional  headquarters  in  New  York  City. 

(b)  The  Eastern  Region,  encompass¬ 
ing  the  District  of  Columbia  and  the 
States  of  Delaware,  Maryland,  Pennsyl¬ 
vania,  Virginia,  and  West  Virginia  and 
also  the  area  of  New  York  State  included 
in  ZIP  code  areas  130  through  149  and 
the  area  of  New  Jersey  included  in  ZIP 
code  areas  080  through  087,  (excepting 
however,  the  ZIP  code  areas  in  the  States 
of  Connecticut,  New  Jersey,  and  New 
York  that  are  included  in  the  Northeast 
Region),  with  regional  headquarters  in 
Philadelphia,  Pa. ; 

(c)  The  Southern  Region,  encompass¬ 
ing  the  States  of  Alabama,  Arkansas, 
Florida,  Georgia,  Louisiana,  Mississippi, 
North  Carolina,  Oklahoma,  South  Caro¬ 
lina,  Tennessee,  Texas,  and  ZIP  code 
area  679  in  Kansas,  with  regional  head¬ 
quarters  in  Memphis  Term.; 

(d)  The  Central  Region,  encompass¬ 
ing  the  States  of  Illinois,  Indiana,  Iowa, 
Kansas,  Kentucky,  Ohio,  Michigan,  Min¬ 
nesota,  Missouri,  Nebraska,  North 
Dakota,  South  Dakota,  and  Wisconsin, 
excepting,  however,  ZIP  code  area  679 
in  Kansas,  with  regional  headquarters 
in  Chicago,  Ill.;  and 

(e)  The  Western  Region,  encompass¬ 
ing  the  States  of  Alaska,  Arizona,  Cali¬ 
fornia,  Colorado,  Hawaii,  Idaho,  Mon¬ 
tana,  Nevada,  New  Mexico,  Oregon,  Utah, 
Washington,  and  Wyoming,  and  Guam 
and  the  Pacific  Islands,  including  the 
trust  territory,  with  regional  headquar¬ 
ters  in  the  San  Francisco,  Calif,  area. 

§  225.2  Regional  Postmasters  General. 

(a)  Each  Postal  Region  is  headed  by  a 
Regional  Postmaster  General,  who  re¬ 
ports  to  the  Senior  Assistant  Postmaster 
General,  Operations,  and  is  responsible 
for: 

(1)  The  operation,  within  policy 
guidelines  and  directives  issued  by  head¬ 
quarters,  of  all  postal  Installations  (ex¬ 
cept  those  installations  reserved  to  Head¬ 
quarters)  within  his  region,  so  as  to 
accomplish  high  quality  and  efficient 
postal  service; 

(2)  Efficient  implementation  of  Head¬ 
quarters  policies  and  programs  within 
his  region;  and 

(3)  Reporting  information  that  is  nec¬ 
essary  for  planning  and  action  by 
Headquarters. 

(b)  Each  Regional  Postmaster  Gen¬ 
eral  is  authorized  to  exercise  the  func¬ 
tions  and  powers  of  the  Postal  Service 
within  his  region  (except  those  functions 
and  powers  reserved  to  Headquarters) 
with  respect  to  postal  operations.  This 
includes  authority  over: 

(1)  Appointment,  promotion,  transfer, 
discipline,  and  dismissal  or  other  separa¬ 
tion  of  Postal  Service  personnel  within 
his  region  under  guidelines  and  direc¬ 
tives  issued  by  Headquarters  and  consist¬ 
ent  with  the  authority  of  the  Senior  As¬ 
sistant  Postmaster  General,  Employee 
and  Labor  Relations  Group,  as  described 
elsewhere  in  these  regulations; 

(2)  Formulation  and  submission  of 
regional  budgets  to  Headquarters;  and 
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(3)  Planning  and  implementation,  un¬ 
der  guidelines  and  directives  Issued  by 
Headquarters,  of  regional  capital  im¬ 
provement  and  maintenance  programs. 
(39  UA.C.  201-204,  206,  401-404,  409) 

§  225.3  Regional  Mail  Processing  De¬ 
partment. 

(a)  The  Regional  Mail  Processing  De¬ 
partment  is  headed  by  the  Assistant 
Regional  Postmaster  General,  Mail  Proc¬ 
essing,  who  reports  to  the  Regional  Post¬ 
master  General.  The  Regional  Mail  Proc¬ 
essing  Department,  within  guidelines  and 
directives  from  headquarters  is  respon¬ 
sible  for:  Identifying  current  and  future 
mail  processing  and  transportation  re¬ 
quirements  and  developing  plans  to  meet 
those  requirements:  developing  budgets, 
to  support  its  activities;  managing  the 
procurement  and  utilization  of  trans¬ 
portation  services  within  the  region;  pro¬ 
viding  functional  and  technical  guidance 
on  engineering  problems;  directing  and 
monitoring  the  facilities  and  mechani¬ 
zation  programs  within  tne  region,  in¬ 
cluding  preparation  of  the  regional  capi¬ 
tal  plan  and  provision  of  engineering 
and  maintenance  services;  providing 
functional  guidance  to  distribution  activ¬ 
ities,  except  bulk  mail  network  facilities, 
within  the  region;  measuring  the  per¬ 
formance  of  operating  units  and  provid¬ 
ing  assistance  to  improve  quality  and 
productivity;  and  providing  liaison  be¬ 
tween  Headquarters  operations  person¬ 
nel  and  mail  processing  personnel  at 
postal  facilities. 

(b)  Within  the  Regional  Mail  Proc¬ 
essing  Department  there  are  two  divi¬ 
sions  whose  heads  report  to  the  Assistant 
Regional  Postmaster  General,  Mail  Proc¬ 
essing,  as  follows; 

(1)  Engineering  Division.  The  Engi¬ 
neering  Division  is  headed  by  the  Direc¬ 
tor,  Engineering.  It  provides  a  broad 
scope  of  services  to  operating  manage¬ 
ment  to  assist  them  in  meeting  schedule, 
quality,  productivity,  and  cost  goals.  It 
is  responsible  for  providing,  within  the 
region,  engineering  services,  and  techni¬ 
cal  guidance,  primarily  in  process,  main¬ 
tenance,  and  industrial  engineering; 
planning,  managing,  and  monitoring  the 
regional  facilities  and  mechanization 
programs,  to  include  preparing  the  re¬ 
gional  capital  plan;  managing  and 
monitoring  the  regional  productivity 
improvements  programs;  providing  pro¬ 
gram  analysis  and  evaluation;  and  pro¬ 
viding  regional  coordination  with  Head¬ 
quarters.  It  also  has  responsibility  for 
liaison  with  the  Public  Building  Service 
(P.B.S.),  General  Services  Adminis¬ 
tration,  consultants,  and  private  engi¬ 
neering,  contracting,  and  manufacturing 
firms,  and  for  local  real  estate  transac¬ 
tions.  In  carrying  out  its  responsibilities 
it  develops  plans  and  prepares  schematic 
drawings  of  the  layout  of  mail  processing 
systems  and  activities;  provides  mecha¬ 
nization  design  drawings  and  systems 
manuals  for  new  or  modernized  facilities; 
provides  in-house  drafting  capability; 
develops  technical  criteria  with  regard  to 
space  requirements  for  the  layout  of 
equipment,  conducts  space  requirements 
determinations,  provides  functional  de¬ 
sign  specifications  for  facilities  projects. 


prepares  project  and  budget  authoriza¬ 
tions  for  mechanization  and  facilities 
projects,  except  those  included  in  na¬ 
tional  systems;  conducts  studies  to  im¬ 
prove  quality  productivity  and  reduce 
costs;  conducts  basic  studies  to  improve 
techniques  for  development  of  perform¬ 
ance  expectancy;  coordinates  the  devel¬ 
opment  of  basic  planning  data  and 
approval  of  the  data  for  regional  re¬ 
quirements;  directs  the  installation  and 
phase-in  of  mechanization  and  postal 
equipment;  monitors  the  productivity  of 
mail  processing,  and  develops  compara¬ 
tive  analyses  of  that  activity,  providing 
performance  input  to  the  budget  review 
process;  applies  requirements  and  stand¬ 
ards  of  training  for  field  maintenance 
personnel ;  and  participates  in  the  identi¬ 
fication  of  problems  arising  from  main¬ 
tenance  of  buildings,  recommending  so¬ 
lutions  for  these  problems. 

(2)  Logistics  Division.  The  Logistics 
Division  is  headed  by  the  Director,  Logis¬ 
tics.  It  is  responsible  for  insuring  efficient 
and  expeditious  transportation  of  mail 
within  the  region;  administering  the  re¬ 
gional  systems;  procuring  interregional 
transportation  as  required;  planning  the 
regional  mail  network;  insuring  effective 
use  of  the  Postal  Service  transport  capa¬ 
bility;  continually  reviewing  and  evalu¬ 
ating  the  distribution  procedures  used  in 
regional  mail  processing  activities;  insur¬ 
ing  correct  and  effective  procurement  and 
administration  of  transportation  services 
by  regional,  district,  and  postal  installa¬ 
tion  personnel  within  their  areas  of  au¬ 
thority;  and  maintaining  liaison  with 
large  mailers,  transportation  companies, 
and  contractors.  In  carrying  out  its  re¬ 
sponsibilities  it  develops,  implements,  and 
monitors  regional  logistics  services;  mon¬ 
itors  and  reviews  transportation  systems; 
procures  contract  vehicle  services,  as  re¬ 
quired  to  fulfill  service  demands;  estab¬ 
lishes  regional  transportation  schemes; 
conducts  on-site  review  of  the  distribu¬ 
tion,  routing,  and  dispatch  procedures 
used  in  regional  mail  processing  activi¬ 
ties,  developing  recommendations  for 
improvement  and  directing  their  imple¬ 
mentation;  provides  regional  coordina¬ 
tion  with  Headquarters  on  transportation 
matters,  directing  the  implementation  of 
Headquarters  policy  guidelines  and  di¬ 
rectives  in  this  respect;  provides  required 
regional  mail  transportation  and  distri¬ 
bution  services,  including  planning,  ad¬ 
ministration,  systems  implementation, 
and  performance  evaluation;  and  con¬ 
trols  mail  equipment  services. 

§  225.4  Regional  Customer  Services  De¬ 
partment. 

(a)  The  Regional  Customer  Services 
Department  is  headed  by  the  Assistant 
Regional  Postmaster  General,  Customer 
Services,  who  reports  to  the  Regional 
Postmaster  General.  The  Customer  Serv¬ 
ices  Department  is,  within  guidelines  and 
directives  from  Headquarters,  responsi¬ 
ble  for:  managing  Postal  Service  pro¬ 
grams  relating  to  sales  management, 
delivery  management,  and  retail  man¬ 
agement  in  the  region;  establishing  poli- 
ices  Department  is,  within  guidelines  and 
assistance  to  field  customer  service  repre¬ 
sentatives  and  retail  and  delivery  pro¬ 
grams;  developing  studies  and  analyses 


in  the  area  of  sales,  and  retail  and  deliv¬ 
ery  management;  developing  budgets  to 
support  its  activities;  approving  alloca¬ 
tion  of  resources  for  delivery  vehicle  re¬ 
quirements  in  the  region;  and  providing 
guidance  in  establishment  and  imple¬ 
mentation  of  Postal  Service  sales,  retail, 
and  delivery  programs  in  the  region. 

(b)  Within  the  Customer  Services  De¬ 
partment  there  are  three  divisions  whose 
heads  report  to  the  Assistant  Regional 
Postmaster  General,  Customer  Services, 
as  follows: 

(1)  Sales  Division.  The  Sales  Division 
is  headed  by  the  Director,  Sales.  It  is  re¬ 
sponsible  for:  advising  the  Assistant  Re¬ 
gional  Postmaster  General,  Customer 
Services,  in  the  areas  of  customer  pro¬ 
grams,  major  account  sales  and  market 
analysis;  generating  revenue  through 
the  sale  of  new  and  existing  Postal  Serv¬ 
ice  products;  promoting  customer  co¬ 
operation;  responding  to  the  service 
needs  of  major  customers;  providing  a 
regional  channel  of  communication  with 
major  mail  users;  establishing  and  eval¬ 
uating  postal  products  and  levels  of 
postal  service;  and  providing  staff  sup¬ 
port  to  local  analysis  of  service.  In  car¬ 
rying  out  its  responsibilities  it  main¬ 
tains  regular  contact  with  large  mail 
users;  establishes  regional  sales  and 
revenue  objectives;  participates  with 
Headquarters  management  in  develop¬ 
ing  an  annual  sales  plan  and  prepares 
progress  reports  to  management  on  that 
plan;  regularly  audits  effectiveness  in 
meeting  sales  objectives;  organizes  sales 
meetings,  training  programs,  and  meet¬ 
ings  with  other  Postal  Service  officials 
to  exchange  customer  information; 
works  with  large  postal  lasers  to  imple¬ 
ment  programs  of  mutual  benefit  to  the 
mailer  and  the  Postal  Service;  assists 
Headquarters  in  setting  regional  and  na¬ 
tional  program  objectives;  sets  cost  sav¬ 
ing  and  revenue  targets  for  subordinate 
units;  utilizes  Headquarters  support  to 
implement  training  and  career  develop¬ 
ment  programs  for  customer  service  rep¬ 
resentatives;  prepares  progress  reports 
to  regional  management  on  customer  co¬ 
operation  in  relation  to  stated  financial 
objectives  ;  conducts  effectiveness  audits 
of  customer  cooperation;  supports  na¬ 
tional  customer  service  programs,  seek¬ 
ing  cooperation  from  the  general  pub¬ 
lic;  responds  to  service  needs  of  major 
customers  in  conjunction  with  Head¬ 
quarters  and  customer  service  repre¬ 
sentatives;  conducts  regional  customer 
sendee  meetings  and  seminars  with 
Headquarters  support;  provides  program 
support  for  the  Postal  Customer  Council 
in  the  region;  serves  as  the  principal  re¬ 
gional  channel  of  communication  on 
technical  postal  matters  with  major  mail 
users;  works  with  Headquarters  staff  re¬ 
sponsible  for  the  National  Postal  Forum 
in  securing  customer  participation  and 
participates  in  special  projects  designed 
to  foster  cooperation  by  major  custom¬ 
ers;  analyzes  operating  reports  and  re¬ 
views  statistics  for  the  region  and  sub¬ 
ordinate  units;  assists  in  the  design  and 
implementation  of  criteria  for  market 
and  service  measurement  as  requested; 
provides  diagnostic  testing  of  specific 
customer  mailing  systems  and  situations 
on  a  demand  basis;  and  analyzes  cus- 
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tomer  complaints,  providing  summary 
reports  on  these  complaints. 

(2)  Delivery  Division.  The  Delivery 
Division  is  headed  by  the  Director,  De¬ 
livery.  It  is  responsible  for  advising  the 
Assistant  Regional  Postmaster  General, 
Customer  Services,  in  the  development 
and  management  of  delivery  and  collec¬ 
tion  programs  and  vehicle  services.  It 
has  functional  and  program  responsibil¬ 
ity  for  regional  postal  carriers.  It  is  also 
responsible  for:  Implementing  regional 
standards  for  postal  delivery:  creating 
budgets  for  delivery  programs:  estab¬ 
lishing  and  directing,  through  local  post 
offices,  a  region-wide  program  of  mail 
collection:  and  providing  for  the  control 
and  utilization  of  Government  owned, 
contract,  and  hired  postal  vehicles.  It 
has  overall  responsibility  for  fleet  main¬ 
tenance  management,  including  the  use 
of  modern  technology  to  improve  utiliza¬ 
tion  and  vehicle  safety  and  environmen¬ 
tal  protection  programs.  In  carrying  out 
its  responsibilities  it  maintains  liaison 
with  technical  and  advisory  groups  in 
the  area  of  delivery  systems  and  tech¬ 
nology;  works  with  the  Sales  Division 
to  determine  service  performance,  par¬ 
ticularly  as  it  relates  to  delivery  func¬ 
tions;  conducts  studies  and  formulates 
plans  relating  to  delivery  requirements 
and  methods  of  delivery;  works  with 
Headquarters  Employee  and  Labor  Rela¬ 
tions  to  implement  training  and 
development  programs  to  improve  per¬ 
formance  of  collection  and  delivery  per¬ 
sonnel;  responds  to  and  follows  through 
on  customer  complaints  concerning  col¬ 
lection  and  delivery;  reviews  collection 
schedules  and  procedures  and  initiates 
changes  to  improve  service  and  effi¬ 
ciency;  prepares  financial  and  budget  re¬ 
ports  concerning  fleet  management;  es¬ 
tablishes  vehicle  safety  requirements, 
payload  capacity,  and  transportation 
performance  standards;  establishes,  in 
conjunction  with  the  Regional  Mail  Proc¬ 
essing  Department,  other  divisions  in 
the  Regional  Customer  Services  Depart¬ 
ment,  and  local  post  offices,  the  number 
of  vehicle  units  and  works  with  the  Ad¬ 
ministration  Division  to  procure  these 
units;  works  with  Headquarters  in  long- 
range  planning  to  predict  vehicle  ob¬ 
solescence  and  long-range  budgetary  re¬ 
quirements;  develops  regional  main¬ 
tenance  policies  consistent  with  national 
programs:  and  works  with  Headquar¬ 
ters  Delivery  Department,  Operations 
Group  in  studies  and  programs  aimed  at 
improving  delivery  service  and  work 
methods. 

(3)  Retail  Division.  The  Retail  Divi¬ 
sion  is  headed  by  the  Director,  Retail.  It 
is  responsible  for  advising  the  Assistant 
Regional  Postmaster  General,  Customer 
Services,  on  the  utilization  of  postal 
lobby  facilities  and  employees,  lobby 
program  management  and  promotion, 
self-service  postal  facilities,  and  contract 
stations.  It  is  also  responsible  for  mech¬ 
anization  of  retail  postal  services;  the 
management  and  maintenance  program 
of  mechanized  postal  vending  equipment; 
justification  and  site  location  surveys  for 
establishment  of  contract  stations,  mo¬ 
bile  retail  outlets,  and  self-service  postal 
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units;  and  improvements  and  operat¬ 
ing  changes  in  the  mechanized  and  self- 
service  vending  equipment  programs.  It 
is  responsible  for  point-of-sale  retail 
transactions  and  merchandising  activi¬ 
ties  in  postal  facilities,  contract  stations, 
and  automated  facilities,  and  has  func¬ 
tional  and  program  responsibility  for  all 
window  clerks  within  the  region.  In 
carrying  out  its  responsibilities  it  con¬ 
ducts  a  program  of  retail  point-of-sale 
merchandising  and  works  with  the  Sales 
Division  to  develop,  test,  and  implement 
new  lobby  services;  in  conjunction  with 
the  Assistant  Regional  Postmaster  Gen¬ 
eral,  Customer  Services,  designs  a  retail 
services  budget  for  lobby  improvement, 
expansion,  utilization,  and  promotion; 
with  the  assistance  of  the  Employee  Re¬ 
lations  Division  and  employee  organiza¬ 
tions,  implements  training  programs 
within  the  region  to  upgrade  the  level 
of  window  service;  participates  with 
Headquarters  Customer  Services  in  stud¬ 
ies  aimed  at  improving  service  and  work 
methods;  works  with  equipment  con¬ 
tractors  and  Postal  Service  engineers  to 
improve  customer  support  and  window 
equipment;  directs  an  on-going  program 
of  lobby  improvement;  establishes  a 
long-range  plan  and  budget  for  the  re¬ 
tail  facilities  programs;  conducts  studies 
in  cooperation  with  Headquarters  to 
identify  effective  improvements  in  lobby 
design  and  utilization;  participates  in  the 
installation  and  testing  of  new  lobby 
services  and  products;  develops  seasonal 
and  special  promotional  programs  in 
support  of  postal  products;  works  with 
the  Sales  Division  to  identify  postal  and 
nonpostal  uses  of  lobby  facilities ;  assists 
in  marketing,  testing,  and  promotion  of 
new  postal  services;  supervises  a  program 
for  the  maintenance  management  of 
mechanized  postal  vending  equipment 
and  justification  and  site  location  serv¬ 
ice;  sets  up  contract  stations,  mobile  re¬ 
tail  units,  and  self-service  postal  units 
and  directs  the  maintenance  manage¬ 
ment  program  for  these  facilities;  and 
recommends  and  institutes  improve¬ 
ments  and  operating  changes  for  mech¬ 
anized  and  self-service  vending  equip¬ 
ment. 

§  225.5  Regional  Support  Department. 

(a)  The  Regional  Support  Department 
is  headed  by  the  Assistant  Regional  Post¬ 
master  General,  Support.  It  is  within 
guidelines  and  directives  from  Head¬ 
quarters,  responsible  for  managing  and 
directing  the  financial  and  administra¬ 
tive  functions  at  the  regional  level;  and 
developing  budgets  to  support  its  activi¬ 
ties.  It  also  provides  liaison  between 
Headquarters  support  personnel  and  sup¬ 
port  personnel  at  postal  facilities. 

(b)  Within  the  Regional  Support  De¬ 
partment  there  are  two  divisions  whose 
heads  report  to  the  Assistant  Regional 
Postmaster  General.  Support,  as  follows: 

(1)  Administration  Division.  The  Ad¬ 
ministration  Division  is  headed  by  the 
Director,  Administration.  It  has  respon¬ 
sibility  for  providing  central  adminis¬ 
trative  support  for  procurement  and  dis¬ 
tribution  of  supplies  and  equipment.  In 
carrying  out  its  responsibilities  it  orga¬ 
nizes  and  plans  procurement  of  supplies 


and  equipment  for  regional  office  and  re¬ 
gional  field  activities;  budgets  and  nego¬ 
tiates  contract  for  local  procurements 
and  arranges  for  storage  and  distribu¬ 
tion  as  required;  arranges  local  distribu¬ 
tion  of  postal  equipment  and  accountable 
paper  which  has  been  procured  centrally 
by  Headquarters;  maintains  inventory 
controls  of  supplies  and  equipment  held 
in  storage;  maintains  records  of  account¬ 
able  property  for  regional  headquarters 
offices;  provides  office  services  (supplies, 
printing,  space)  for  the  regional  office; 
and  provides  personnel  services  for  the 
regional  office. 

(2)  Controller.  The  Controller  is  re¬ 
sponsible  for  providing  accounting  serv¬ 
ices,  budget  services,  and  mail  classifica¬ 
tion  services  to  management  and  to  field 
organizations;  providing  financial  and 
nonfinancial  analysis  services  to  man¬ 
agement  and  to  field  organizations,  and 
developing  and  maintaining  manage¬ 
ment  information  systems  for  the 
regional  staff.  In  carrying  out  these  ac¬ 
tivities  the  Controller  and  his  staff  pro¬ 
vide  regional  accountings services  includ¬ 
ing  operation  of  the  accounting  systems 
and  administration  of  the  payroll;  pro¬ 
vide  regional  budget  services,  including 
preparation  and  issuance  of  budget  calls, 
and  development  of  regional  budgets;  co¬ 
ordinate  approval  of  financial  operating 
plans;  administer  and  control  approved 
financial  plans  by  issuing  budget  and 
manpower  authorization  notices  to  dis¬ 
trict  managers;  monitor  and  interpret 
regulations  regarding  the  admissibility 
and  classification  of  mail,  insuring  that 
proper  postage  is  collected  and  provid¬ 
ing  assistance  and  advice  to  the  field  in 
this  respect;  provide  field  services  for 
the  maintenance  of  ongoing  and  pro¬ 
posed  information  systems;  assist  re¬ 
gional  staff  and  field  organizations  in 
identifying  and  obtaining  information 
requirements;  perform  financial  and 
nonfinancial  analytical  services;  and 
provide  regional  staff  with  financial  and 
performance  evaluations. 

(39  U.S.C.  201-204,  206,  401-404,  409) 

§  225.6  Regional  Employee  and  Labor 
Relations  Department. 

(a)  The  Regional  Employee  and  La¬ 
bor  Relations  Department  is  headed  by 
the  Assistant  Regional  Postmaster  Gen¬ 
eral,  Employee  and  Labor  Relations.  It  is 
responsible  for  providing  direction  in 
matters  pertaining  to  employee  relations 
within  the  region  in  accordance  with  pol¬ 
icies  and  goals  established  by  the  Senior 
Assistant  Postmaster  General,  Em¬ 
ployee  and  Labor  Relations,  and  with 
legal  and  regulatory  requirements;  di¬ 
recting  the  Implementation  and  auditing 
of  employee  relations  plans,  policies, 
standards,  and  procedures  within  the  re¬ 
gion,  acting  through  district  offices  in 
carrying  out  these  responsibilities.  It 
provides  policy  direction  in  employee  re¬ 
lations  matters  throughout  the  region 
within  the  framework  of  policies  deter¬ 
mined  at  the  Headquarters  level;  pro¬ 
vides  direction,  advice,  counsel,  and 
assistance  through  district  offices  to  all 
post  offices  and  installations  within  the 
region  for  labor  relations,  manpower  de¬ 
velopment,  and  employee  services,  in¬ 
cluding  wage  and  salary  administration, 
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fringe  benefits,  personnel  environment, 
personnel  information,  accident  preven¬ 
tion,  and  health  services;  directs  im¬ 
plementation  of  applicable  executive 
orders  pertaining  to  equal  employment 
compliance  within  the  region  as  pre¬ 
scribed  by  national  policies;  directs 
implementation  of  plans,  policies,  and 
procedures  in  district  offices;  main¬ 
tains  a  system  to  assure  compliance  with 
the  established  Postal  Service  employee 
relations  standards  as  applicable  within 
the  region;  implements  requirements  for 
contract  administration  and  grievance 
administration;  and  maintains  effective 
communication  with  Postal  Services  em¬ 
ployees  in  the  region,  through  district 
offices,  on  all  matters  pertaining  to  em¬ 
ployee  relations. 

(b)  Within  the  Regional  Employee 
and  Labor  Relations  Department,  there 
is  an  Office  of  Equal  Employment  Com¬ 
pliance  which  is  headed  by  the  Director 
of  Equal  Employment  Compliance,  who 
reports  to  the  Assistant  Regional  Post¬ 
master  General,  Employee  and  Labor 
Relations.  In  accordance  with  and  sub¬ 
ject  to  directives  and  assignments  of  the 
Assistant  Regional  Postmaster  General, 
Employee  and  Labor  Relations,  it  pro¬ 
vides  for  and  assures  compliance  with 
Executive  Order  11478  as  amended, 
relating  to  equal  employment  opportu¬ 
nity,  and  with  the  Federal  program  pur¬ 
suant  to  Executive  Order  11246,  as 
amended,  relating  to  contract  compli¬ 
ance. 

(39  use  201-204,  206,  401-404,  409) 

§  225.7  Regional  Office  of  Communica- 
tiona. 

The  Regional  Office  of  Communica¬ 
tions  is  headed  by  the  Director,  Commu¬ 
nications,  who  reports  directly  to  the  Re¬ 
gional  Postmaster  General.  It  is  respon¬ 
sible  for  preparing  and  disseminating 
news  and  information  materials;  provid¬ 
ing  guidance  to  communications  person¬ 
nel  throughout  the  region;  and  maintain¬ 
ing  liaison  with  media  representatives 
and  other  information  outlets.  In 
carrying  out  these  responsibilities  it 
manages  the  distribution  of  news  and  in¬ 
formation  materials;  develops  and  dis¬ 
tributes  guides  and  directives  for  the 
preparation  of  news  and  information 
material;  organizes  and  conducts  com¬ 
munications  training  meetings  (semi¬ 
nars,  discussions,  functional  sessions)  for 
regional  staff  and  facility  personnel;  ar¬ 
ranges  visual  aids  and  exhibit  materials 
of  an  informational  nature:  prepares  and 
distributes  regional  newsletters  for  ex¬ 
ternal  media  representatives;  contributes 
to  internal  employee  newsletters;  visits 
subordinate  postal  facility  organizations 
to  review  and  comment  on  local  commu¬ 
nications  programs;  prepares  speeches 
for  regional  officials;  maintains  liaison 
with  information  outlets;  responds  to 
inquiries  from  media  and  civic  repre¬ 
sentatives;  and  prepares  budgets  for  per¬ 
sonnel,  materials,  and  travel  expenses, 
as  well  as  other  costs  concerned  with 
communications. 

§  225.8  Regional  Counsel. 

(a)  The  Regional  Counsel,  who  re¬ 
ports  directly  to  the  Regional  Postmaster 


General,  directs,  under  the  professional 
guidance  and  supervision  of  the  General 
Counsel,  a  staff  of  attorneys  engaged  in 
providing  legal  advice,  opinions,  services, 
and  support  for  the  Regional  Postmaster 
General,  other  regional  officers  and  ex¬ 
ecutives,  and  postmasters  within  the  re¬ 
gion,  in  all  areas  except  labor  relations 
matters,  and  such  other  areas  as  may 
be  specifically  reserved  by  the  General 
Counsel. 

(b)  The  Regional  Counsel,  (i)  Fur¬ 
nishes  legal  advice,  opinions,  and  sup¬ 
port  to  regional  officials  and  postmasters, 
the  Inspection  Service,  and  Postal  Data 
Centers  in  the  application  of  Federal 
and  State  statutes  or  local  ordinances 
insofar  as  they  affect  the  Postal  Service ; 

(2)  Reviews  and  interprets  contracts, 
other  legal  documents  and  instruments, 
and  other  undertakings  which  affect  the 
Postal  Service; 

(3)  Serves  as  a  member  of  a  regional 
contract  negotiation  team  whenever  the 
Contracting  Officer  feels  the  size  and 
complexity  of  the  procurement  action 
warrants  its  use ; 

(4)  Represents  postal  contracting  of¬ 
ficers  in  cases  before  the  Board  of  Con¬ 
tract  Appeals  as  may  be  directed  by  the 
General  Counsel ; 

(5)  Acts  for  the  General  Counsel  in 
the  review  of  tort  claims  by  and  against 
the  Postal  Service,  and  adjudicates  such 
claims  within  limits  set  by  the  Regional 
Postmaster  General  and  the  General 
Counsel ; 

(6)  Has  authority  to  concur  with  the 
head  of  a  procuring  activity  in  his  Re¬ 
gion  in  determining  appropriate  action 
on  protests  against  award  of  contract  in 
accordance  with  the  provisions  of  Postal 
Contracting  Manual  §  2-407.8 (c),  as  the 
same  may  be  amended  from  time  to 
time. 

(7)  As  directed  by  the  General  Coun¬ 
sel,  assists  labor  attorneys  of  the  Postal 
Service  in  connection  with  labor  disputes 
and  related  labor  matters; 

(8)  Conducts  administrative  hearings 
pursuant  to  39  CFR  916  and  renders  de¬ 
cisions  following  the  conclusion  of  such 
hearings  on  alleged  violations  of  the 
Anti-Pandering  Law  (39  U.S.C.  3008) ; 

(9)  Reviews  requests  for  waiver  of 
claims  against  postal  employees  based 
upon  overcompensation; 

(10)  Reviews  and  recommends  appro¬ 
priate  action  to  the  Regional  Postmaster 
General  to  sustain,  modify,  or  reverse 
assessments  against  Postal  Service  em¬ 
ployees  for  loss  or  damage  of  Govern¬ 
ment-owned  or  leased  property  as  a 
result  of  gross  carelessness  or  negligence 
of  such  employees  in  those  cases  where 
such  action  is  within  the  authority  of 
the  Regional  Postmaster  General; 

(11)  Rules  on  delivery  of  disputed 
mail  ; 

(12)  Furnishes  legal  advice  and  opin¬ 
ions  to  the  Regional  Postmaster  General 
relative  to  the  Code  of  Ethical  Conduct 
for  Postal  Employees  (P.S.  Publication 
73)  and  assists  in  the  administration  of 
that  code; 

(13)  Furnishes  legal  advice  and  opin¬ 
ions  to  regional  officials  in  the  applica¬ 
tion  of  statutes  and  regulations  pertain¬ 


ing  to  the  admissibility  and  classification 
of  mail; 

(14)  Acts  as  agent  for  the  receipt  of 
legal  process  on  behalf  of  the  Regional 
Postmaster  General  and  other  regional 
headquarters  officials  resulting  from  the 
performance  of  their  official  functions; 

(15)  As  directed  by  the  General  Coun¬ 
sel,  provides  legal  services  in  connec¬ 
tion  with  denials  and  revocations  of 
second-class  mailing  privileges  in  pro¬ 
ceedings  in  his  region  before  administra¬ 
tive  law  judges  and  the  Judicial  Officer; 
and 

(16)  Acts  as  liaison  with  the  U.S.  At¬ 
torney  in  suits  against  the  U.S.  Postal 
Service,  except  in  labor  relations  matters. 

(c)  The  duties  and  responsibilities  of 
Regional  Counsel  shall  not  be  changed 
by  the  Regional  Postmaster  General 
without  the  prior  approval  of  the  Gen¬ 
eral  Counsel. 

§  225.9  District  Managers. 

(a)  Each  District  Manager  reports  to 
the  Regional  Postmaster  General,  and 
is  responsible  for  managing  and  directing 
the  activities  of  a  functional  staff  and 
the  managers  of  sectional  center  facili¬ 
ties  in  the  implementation  of  Postal 
Service  .programs  and  policies,  in  order 
to  assure  effective  and  efficient  mail  proc¬ 
essing  and  delivery  operations  within 
the  district. 

(b)  Each  of  these  officials: 

(1)  Provides  policy  and  program  direc¬ 
tion  for  all  support  activities  and  operat¬ 
ing  facilities; 

(2)  Evaluates  the  operations  of  postal 
installations  and  modifies  operational 
procedures  if  required; 

(3)  Directs  the  preparation  of  and  ad¬ 
ministers  the  budget; 

(4)  Provides  guidance  for  the  prepara¬ 
tion  of  operating  plans  and  approves  and 
implements  these  plans; 

(5)  Provides  management  control  for 
retail  sales  and  delivery  programs; 

(6)  Provides  direction  and  control  for 
distribution  activities; 

(7)  Provides  policy  guidance  for  capi¬ 
tal  requirements ; 

(8)  Establishes  transportation  network 
requirements  and  coordinates  with  re¬ 
gional  logistics  personnel  on  transporta¬ 
tion  networks  going  beyond  district 
boundaries;  and 

(9)  Implements  management  develop¬ 
ment  programs  established  by  head¬ 
quarters. 

§  225.10  Conversion  of  terms. 

(a)  In  any  regulation  of  the  Postal 
Service  outside  Parts  221,  222,  223,  224, 
225,  226,  and  235  of  this  subchapter,  un¬ 
less  the  context  otherwise  requires, 
references  to  the: 

(1)  Regional  Director  shall  be  deemed 
to  mean  the  Regional  Postmaster  Gen¬ 
eral; 

(2)  Director,  Personnel  Division,  shall 
be  deemed  to  mean  the  Assistant  Re¬ 
gional  Postmaster  General,  Employee 
and  Labor  Relations; 

(3)  Director,  Post  Office  and  Delivery 
Services  Division,  shall  be  deemed  to 
mean  the  Assistant  Regional  Postmaster 
General,  Customer  Services; 


FEDERAL  REGISTER,  VOL.  38,  NO.  146 — TUESDAY,  JULY  31,  1973 


20414 


RULES  AND  REGULATIONS 


(4)  Director,  Finance  Division,  shall  be 
deemed  to  mean  the  Assistant  Regional 
Postmaster  General,  Support; 

(5)  Director,  Facilities  Division,  shall 
be  deemed  to  mean  the  Assistant  Region¬ 
al  Postmaster  General,  Support,  with  re¬ 
gard  to  matters  concerning  procurement 
and  supply;  and  Director,  Facilities  Divi¬ 
sion,  shall  be  deemed  to  mean  the  Assist¬ 
ant  Regional  Postmaster  General,  Mail 
Processing,  with  regard  to  matters  con¬ 
cerning  engineering  and  real  estate. 

(6)  Director,  Logistics  Division,  shall 
be  deemed  to  mean  the  Assistant  Region¬ 
al  Postmaster  General,  Mail  Processing; 

(7)  Director,  Industrial  Engineering 
Division,  shall  be  deemed  to  mean  the  As¬ 
sistant  Regional  Postmaster  General, 
Mail  Processing; 

(8)  Director,  Marketing  Division,  shall 
be  deemed  to  mean  the  Assistant  Re¬ 
gional  Postmaster  General,  Customer 
Services. 

(b)  The  same  conversion  of  terms  ap¬ 
plied  in  paragraph  (a)  of  this  section 
to  officers  and  executives  enumerated 
there  shall  apply  to  the  groups  or  divi¬ 
sions  which  they  head. 

(c)  Where  the  conversion  rules  stated 
in  paragraph  (a)  of  this  section  do  not 
explicitly  cover  a  particular  officer,  em¬ 
ployee,  or  organizational  unit,  references 
shall  be  deemed  to  refer  to  the  officer, 
employee,  or  organizational  unit  in  the 
new  organization  performing  functions 
most  similar  to  those  performed  by  the 
corresponding  officer,  employee,  or  or¬ 
ganization  unit  in  the  old  organization. 

(39  U.S.C.  201-204,  206,  401-404,  409)  [36 
F.R.  19480,  Oct.  6,  1971,  as  redesignated  and 
amended  at  37  F.R.  10791, 10792,  May  27, 1972] 


PART  226— POSTAL  DATA  CENTERS 

Sec. 

226.1  Postal  Data  Center  Director. 

226.2  Disbursing  Office. 

226.3  Administrative  Office. 

226.4  Processing  and  Control  Division. 

226.5  Systems,  and  Planning  Division. 

226.6  Data  Operations  Division. 

Authority :  The  provisions  of  this  Part 
224  issued  under  39  U.S.C.  401. 

§  226.1  Postal  Data  Center  Director. 

(a)  Administers  the  execution  of  poli¬ 
cies,  regulations,  and  procedures  govern¬ 
ing  and  takes  action  within  his  delegated 
authority  on  matters  relating  to  manage¬ 
ment  and  operation  of  the  postal  data 
center. 

(b)  Is  responsible  for  efficient  manage¬ 
ment,  use,  and  control  of  manpower, 
allotted  funds,  facilities,  and  equipment 
within  the  authority  delegated  to  PDC. 

(c)  Directs  activities  and  exercises 
overall  supervision  of  employees  of  the 
postal  data  center  to  insure  that  effec¬ 
tive  performance  of  the  activities  of  the 
postal  data  center  is  established  and 
maintained. 

(d)  Maintains  continuous  surveillance 
over  services  provided  regional  offices, 
postal  installations  and  other  customers 
to  insure  that  effective  services  are  pro¬ 
vided  and  customer  relations  maintained. 

(e)  Under  technical  guidance  of  the 
Finance  Group  and  subject  to  policies 


and  standards  established  by  the  General 
Counsel: 

(1)  Adjudicates  and  settles  personal 
or  property  damage  claims  less  than 
$250; 

(2)  Adjusts  and  settles  postmasters 
claims  for  losses  for  such  amounts  and 
types  as  redelegated  to  him ; 

(3)  Makes  determinations  on  behalf 
of  the  Postmaster  General  pursuant  to 
section  3a  of  the  Government  Losses  in 
Shipment  Act. 

§  226.2  Disbursing  Office. 

Responsible  for  the  control,  signing, 
and  disbursement  of  U.S.  Treasury  checks 
for  all  payments  made  by  the  data  center. 
Receives  and  accounts  for  fund  remit¬ 
tances  and  collections.  Verifies  deposit^ 
and  acts  as  special  agent  for  the  Direc¬ 
tor,  PDC  for  payroll  savings  bonds.  Serves 
as  liaison  with  regional  distributing  post 
offices  on  matters  pertaining  to  account¬ 
able  paper.  Controls  all  other  negotiable 
paper. 

§  226.3  Administrative  Office. 

Provides  staff  assistance  to  the  Direc¬ 
tor,  Postal  Data  Center,  relating  to  ad¬ 
ministrative  and  service  functions  for 
the  postal  data  center. 

(vii)  Reviews  and  approves  postal 
accounts  branch  reports  produced  by 
data  operations  division  before  they  are 
released  to  the  consumer. 

(viii)  Reviews  the  accounts  receivable 
program  to  determine  that  instructions 
are  being  followed  in  collection  attempts 
and  recommends  to  the  Director,  Postal 
Data  Center,  that  uncollectible  debts  be 
declared  “uncollectible.” 

(2)  Accounts  Payable  Branch,  (i)  Ex¬ 
amines  and  settles  claims  for  payment  of 
items  such  as  indemnity,  unpaid  com¬ 
pensation  for  deceased  postmasters  or 
other  employees  and  adjudicates  physical 
losses  of  .small  tort  claims. 

(ii)  Examines  and  settles  claims  for 
payment  to  railroads,  airlines,  contrac¬ 
tors  of  vehicles,  star  route  contractors, 
mail  messengers,  and  contractors  at  sta¬ 
tions  and  branches. 

(iii)  Examines  and  settles  accounts 
for  rents,  leases,  utilities,  communica¬ 
tion,  supplies  and  equipment,  and  travel 
vouchers  for  postal  employees. 

(iv)  Serves  as  authorized  certifying 
officer. 

(v)  Reviews  and  approves  accounts 
payable  branch  reports  produced  by  data 
operations  division  before  they  are  re¬ 
leased  to  the  consumer. 

(3)  Personnel  and  Performance 
Branch,  (i)  Maintains  personnel  pay 
records. 

(ii)  Verifies  payments  for  personal 
services  and  related  expenses. 

(iii)  Maintains  individual  and  con¬ 
solidated  personnel  pay  and  accounting 
control  records  for  travel  costs,  vehicle 
allowance,  retirement,  tax,  bond  deduc¬ 
tions,  service  leave,  and  performance  re¬ 
ports  and  records. 

(iv)  Certifies  as  proper  for  payment 
all  payrolls  for  the  regions  served. 

<v)  Establishes  and  maintains  retire¬ 
ment  accounts  for  all  personnel  in  the 
regions  served  and  answers  inquiries; 


processes  applications  for  service  credits; 
and  certifies  records  in  separation  cases. 

(vi)  Processes  input  data  related  to 
work  performance  applications  as  well 
as  personnel  data  applications. 

(vii)  Reviews  and  approves  personnel 
and  performance  branch  reports  pro¬ 
duced  by  data  operations  division  before 
they  are  released  to  the  consumer. 

§  226.4  Processing  and  Control  Division. 

(a)  Reviews  and  certifies  all  input  to 
the  data  operations  division;  processes 
payrolls  and  maintains  controls  over  pay¬ 
roll  deductions  and  receivables;  prepares 
and  certifies  for  payment  all  disburse¬ 
ments  for  which  the  postal  data  center  is 
responsible,  including  but  not  limited  to 
transportation  claims,  contract  stations, 
torts  and  indemnity  claims,  uniform  al¬ 
lowances,  rents  and  leases,  travel,  etc. 
Audits  financial  accounts  of  all  postmas¬ 
ters  served  by  the  postal  data  center  to 
assure  compliance  with  laws,  regulations 
and  Comptroller  General  decisions. 
Maintains  technical  liaison  with  postal 
installations  being  serviced  by  the  postal 
data  center.  When  technical  liaison  in¬ 
volves  responsibilities  of  the  regional  fi¬ 
nance  division,  new  policy  items  of  a  con¬ 
troversial  nature  will  be  cleared  through 
them. 

(b)  Maintains  general  ledger  for  the 
several  geographical  areas  served  and  es¬ 
tablishes  controls  for  the  data  operations 
division,  and  reviews  and  approves  all  re¬ 
ports  prior  to  release  to  consumers. 

(c)  Processes  input  data  from  new  ap¬ 
plications  for  data  processing,  such  as 
transportation  schemes  and  routing,  in¬ 
spection  service  workload  data,  pro¬ 
curement  and  supply  transaction  data, 
volume  and  performance  data. 

(d)  Establishes  and  maintains  ac¬ 
counting  records  for  control  of  interna¬ 
tional  money  order  services;  provides 
information  and  reports  to  meet  inter¬ 
national  money  order  service  require¬ 
ments  (New  York,  Dallas,  San  Fran¬ 
cisco)  . 

(e)  Branches  and  their  functions 
under  this  Division  are: 

(1)  Postal  Accounts  Branch,  (i)  Main¬ 
tains  general  and  subsidiary  ledgers  cov¬ 
ering  revenue,  expenses,  assets  and 
liabilities. 

(ii)  Provides  regional  finance  divisions 
with  current  statements  of  financial,  op¬ 
erating,  and  statistical  data. 

(iii)  Examines  postmasters’  state¬ 
ments  of  account  to  assure  conformity 
with  postal  laws,  policies,  and  regulations 
and  Comptroller  General  decisions. 

(iv)  Establishes  and  maintains  ac¬ 
counting  records  for  property  control; 
interprets  and  monitors  application  of 
property  accounting  instructions;  pro¬ 
vides  information  and  reports  to  meet 
property  management  requirements. 

(v)  Designates  and  revokes  post  offices 
as  U.S.  savings  bond  issuing  agents;  es¬ 
tablishes  and  discontinues  International 
money  order  business  at  post  offices,  after 
coordinating  with  applicable  post  office 
and  delivery  services  division. 

(vi)  Maintains  a  system  of  cost  ac¬ 
counts  and  prepares  cost  and  statistical 
reports  on  motor  vehicle  operations. 
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§  226.5  Systems  and  Planning  Division. 

Under  technioal  guidance  received 
from  the  Finance  Group  directs  the  de¬ 
velopment,  coordination  and  implemen¬ 
tation  of  national  integrated  systems, 
plans  and  production  schedules  for  the 
postal  data  center  and  participates  in 
and  performs  data  systems  studies;  keeps 
the  Director,  Postal  Data  Center  in¬ 
formed  of  production  against  schedules 
and  system  activities  of  the  division. 
Systems  and  planning  division  director 
acts  for  the  Director,  Postal  Data  Cen¬ 
ter  in  his  absences.  Branches  and  their 
functions  under  this  division  are ; 

(a)  Systems  Branch.  (1)  Develops 
and  coordinates  systems  and  procedures 
for  internal  operations  of  the  postal  data 
center. 

(2)  Participates  in  and  performs  data 
systems  studies. 

(3)  Develops  and  provides  detail  spec¬ 
ifications  and  analysis  of  problems  and 
system  components  for  preparation  and 
programing  data  onto  the  computer. 

(4)  Prepares  machines  flow  pro¬ 
cedures  and  programs  for  processing  data 
onto  the  computer. 

(5)  Maintains  a  system  and  program¬ 
ing  surveillances  over  the  effectiveness 
of  the  system  processes  of  the  PDC  and 
recommends  improvements. 

(6)  Provides  consulting  services  to 
customers  on  source  collection  and  prep¬ 
aration  of  data  for  movement  to  the 
postal  data  center. 

(7)  Maintains  liaison  with  industry, 
educational  institutions  and  other  Gov¬ 
ernment  agencies  to  keep  the  postal  data 
center  abreast  with  advancing  manage¬ 
ment  sciences  in  the  integration  of  sys¬ 
tems,  techniques  and  equipment  for 
collecting,  verifying  and  processing 
business  data. 

(8)  Prepares  replies  to  employee  sug¬ 
gestions  pertaining  to  the  work  of  the 
postal  data  center  where  such  sugges¬ 
tions  have  originated  in  regions  or  in¬ 
stallations  served  by  the  postal  data 
center.  Refers  suggestions  worthy  of 
adoption  to  Finance  Group  with  detailed 
recommendations  as  to  how  suggestions 
may  be  implemented. 

(b)  Production  Scheduling  Branch. 

(1)  Develops,  coordinates  and  admin¬ 
isters  production  schedules  for  the  PDC. 


(2)  Develops  and  coordinates  systems 
and  production  plans  for  new  data  ac¬ 
tivities  to  be  performed  by  the  postal 
data  center. 

(3)  Develops  and  coordinates  sched¬ 
ules  for  new  system  applications  at  PDC. 

§  226.6  Data  Operations  Division. 

Operates  the  postal  data  center’s  auto¬ 
matic  data  processing  facility  and  its 
associated  equipment.  Branches  and 
their  functions  under  this  division  are: 

(a)  Data  Preparation  Branch.  (1) 
Maintain  custody  of  magnetic  tape  reels, 
computer  program  documentation  and 
input/output  punch  cards. 

(2)  Performs  all  key  punch  opera¬ 
tions. 

(b)  Computer  Operations  Branch.  (1) 
When  authorized,  operates  punched 
paper  tape  and  communications  terminal 
equipment. 

(2)  Operates  electronic  and  electro¬ 
mechanical  data  processing  equipment. 


PART  235— DEFENSE  DEPARTMENT 
LIAISON 

Sec. 

235.1  Postal  Service  to  the  Armed  Forces. 

235.2  Civil  Defense. 

Authority  :  The  provisions  of  this  Part  235 
Issued  under  39  U.S.C.  401(2),  402,  403,  404, 
as  enacted  by  Public  Law  91-375,  84  Stat.  719. 

§  235.1  Postal  Service  to  the  Armed 
Forces. 

(a)  Publication  38,  Postal  Agreement 
Between  the  Post  Office  Department  and 
the  Department  of  Defense,  defines  the 
Postal  Service’s  responsibilities  for  pro¬ 
viding  postal  service  to  the  Armed 
Forces. 

(b)  The  Chief  Inspector  is  responsible 
for  military  liaison. 

(c)  Postal  inspectors  provide  liaison 
between  postmasters  and  military  com¬ 
manders,  visit  military  Installations  as 
required,  and  make  any  necessary 
recommendations. 

[36  F.R.  19484,  Oct.  *  1971] 

§  235.2  Civil  Defense. 

(a)  Mission:  The  prime  objective  of 
postal  civil  defense  planning  is  to  main¬ 
tain  or  restore  essential  postal  service  in 
a  national  emergency. 


(b)  Defense  Coordinator:  The  Chief 
Inspector  is  designated  Defense  Coor¬ 
dinator  for  the  Postal  Service.  As  De¬ 
fense  Coordinator,  he  provides  general 
direction  and  coordination  of  the  na¬ 
tional  civil  defense  and  defense  mobili¬ 
zation  programs. 

(c)  Postmaster  General  emergency 
line  of  succession:  (1)  Deputy -Post¬ 
master  General;  (2)  Senior  Assistant 
Postmaster  General,  Administration;  (3) 
Senior  Assistant  Postmaster  General, 
Operations. 

(c)  Headquarters  and  field  lines  of 
succession:  Each  headquarters  organiza¬ 
tional  unit  shall  establish  its  own  inter¬ 
nal  line  of  succession  to  provide  for  con¬ 
tinuity  under  emergency  conditions. 
Each  Regional  Postmaster  General,  Pos¬ 
tal  Data  Center  Director,  Regional  Chief 
Inspector,  and  postmaster  at  first-class 
post  offices  shall  prepare  a  succession  list 
of  officials  who  will  act  in  his  stead  in 
the  event  he  is  incapacitated  or  absent 
in  any  emergency.  Orders  of  succession 
shall  be  shown  by  position  titles,  except 
that  within  Inspection  Divisions  orders 
of  succession  may  be  shown  by  names. 

(e)  Field  responsibilities:  Postmasters 
and  heads  of  other  installations  shall: 

(1)  Carry  out  civil  defense  assign¬ 
ments,  programs,  etc.,  as  directed  by  re¬ 
gional  officials. 

(2)  Comply  with,  and  cooperate  in 
community  civil  defense  plans  (including 
exercise)  for  evacuation,  take  cover  and 
other  survival  measures  prescribed  for 
local  populations. 

(3)  Designate  representatives  for  con¬ 
tinuing  liaison  with  local  civil  defense 
organizations  where  such  activity  will 
not  interfere  with  normal  duties. 

(4)  Endeavor  to  serve  (at  their  own 
option)  as  members  on  the  staff  of  the 
local  civil  defense  director,  provided  such 
service  will  not  interfere  with  their  pri¬ 
mary  postal  responsibility  in  an  emer¬ 
gency. 

(5)  Authorize  and  encourage  their 
employees  to  participate  voluntarily  in 
nonpostal  preemergency  training  pro¬ 
grams  and  exercises  in  cooperation  with 
States  and  localities. 

[FR  Doc.73-15750  Filed  7-30-73;8:45  am] 
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AGENCIES  WHICH  PUBLISHED  IN  JULY 

This  is  a  listing  of  agencies  which  published  documents  In  the  Federal  Register  during  July  1973.  This  listing  appears  in 
the  final  issue  of  each  month. 


THE  PRESIDENT 


Date 

Executive  Orders 

11726  Energy  Policy  Office -  3 

11727  Drug  Law  Enforcement _  10 

11728  Aerial  Flight -  16 

11729  National  Commission  for 

Industrial  Peace -  16 

11730  Economic  Stabilization —  19 

11731  Federal  Regional  Councils.  25 

Proclamations 

4228  National  Student  Govern¬ 

ment  Day - 5 

4229  Captive  Nations  Week, 

1973  _  17 

4230  Agricultural  Commodity 

Imports _  19 

Memoranda 

June  13,  1973  Vietnam,  admin¬ 
istrative  ex¬ 
pense  funds _  9 

EXECUTIVE  AGENCIES 

Administrative  Conference  of  the 

United  States _  23 

Agency  for  International  Devel¬ 
opment  _ 5,  6,  31 

Agriculture  Department _  2, 

3,  5,  6,  9,  10,  11,  12,  13,  16,  17,  18, 
19,  20,  23,  24,  25,  26,  27,  30,  31 

Air  Force  Department _ 18,  31 

Alcohol,  Tobacco  and  Firearms 

Bureau _ 12,  27 

Alien  Property  Office _  16 

American  Revolution  Bicenten¬ 
nial  Commission _  13 

Army  Department _  5,  31 

Atomic  Energy  Commission _  2, 

3,  5,  6,  9,  10,  11,  12,  13,  16,  17,  18, 
19,  20,  23,  24,  25,  26,  27,  30 
Bankruptcy  Laws  of  the  United 

States,  Commission  on _  11 

Blind  and  Severely  Handicapped, 
Committee  for  Purchase  of 

Products  and  Services  of _  10, 

17,  20,  26 

Child  Development  Office _  3 

Civil  Aeronautics  Board _  3, 

5,  9,  10,  11,  12,  13,  17,  18,  19,  20, 
23,  24,  25,  26,  27,  30,  31 

Civil  Rights  Commission _  3, 

11, 13, 17,  20,23 

Civil  Service  Commission _  3, 

5,  9,  10,  11,  12,  18,  20,  24,  25,  26, 
27 

Coast  Guard..  2,  5,  9,  10, 12, 16,  20,  26,  27 

Commerce  Department _  5, 

11, 13,  19,  23,  25 
Commodity  Credit  Corporation.  _  11, 

13,  19,  20,  23,  27,  30,  31 

Commodity  Exchange  Authority _ 11,  30 

Comptroller  of  the  Currency _  10 

Comptroller  General _  26 

Consumer  Product  Safety  Com¬ 
mission  _  6 

Cost  Accounting  Standards  Board.  24,  27 
Cost  of  Living  Council _  2, 


3,  5,  6, 10, 11, 12, 16, 17, 18, 19,  20, 
23,24,  25,26,31 


Date 

Customs  Bureau _  2, 

5, 10, 16,  20,  23,25,30,31 
Defense  Civil  Preparedness  Agency.  5, 

10 

Defense  Department _  2, 

5,  12,  16, 18,  20,  23,  24,  26 
Delaware  River  Basin  Commission.  19, 20 
Domestic  and  International  Busi¬ 
ness  Administration _  2, 

3,  5,  6,  10, 11, 12,  13,  17,  18,  19,  23, 
24,  25, 26, 27,  31 

Drug  Abuse  Prevention,  Special 

Action  Office  for _  26 

Drug  Enforcement  Administra¬ 
tion  _ 11,26,31 

East-West  Trade  Bureau _  10 

Economic  Development  Adminis¬ 
tration  _  16 

Economic  Opportunity  Office -  5, 

-  19,  20,  24 

Education  Office _  2, 

3,  6,  10.  11.  12,  13,  16,  23,  24,  31 
Emergency  Preparedness  Office —  5 


See  also  successor  agency  Fed¬ 
eral  Disaster  Assistance  Ad¬ 
ministration. 

Employment  Standards  Adminis¬ 
tration _ 6,  13,  20,  27 

Environmental  Protection  Agency.  2, 
3,  5,  6,  9,  10,  11,  12,  13,  16,  17,  18, 
19,  20,  23,  24,  25,  26,  27,  30,  31 
Environmental  Quality  Council. .  6, 

12, 17,  20,  26 

Export  Control  Office.  See  Do¬ 
mestic  and  International  Busi¬ 
ness  Administration. 

Export-Import  Bank _  27 

Farm  Credit  Administration _  25 

Farmers  Home  Administration.  _  3, 

6, 19,  20,  30 

Federal  Aviation  Administration.  _  2, 

3,  5,  6,  9,  10,  11,  12,  13,  16,  17,  18, 
19,  20,  23,  24.  25,  26,  27,  31 
Federal  Communications  Commis¬ 
sion  _  9, 

10,  11,  12,  13,  16.  17,  19,  24,  25,  30 
Federal  Court  Appellate  System, 

Commission  on  Revision  of _ 26,  30 

Federal  Crop  Insurance  Corpora¬ 
tion  _ 2, 13,  24 

Federal  Deposit  Insurance  Corpo¬ 
ration  _ 10, 12,  30 

Federal  Disaster  Assistance  Ad¬ 
ministration  _  10, 

11,12,16, 18,  20,  24,27,31 
Federal  Highway  Administration.  3, 
6,  10, 12,13, 16,  23,27,31 
Federal  Home  Loan  Bank  Board.  _  3, 

5, 10,11, 13,18, 19,  20,24,31 
Federal  Housing  Administration.  _  3, 

9, 18 

Federal  Insurance  Administration.  2, 
3,  9, 12, 13, 16, 19,  23,  27,  31 
Federal  Maritime  Commission —  2, 

3,9,11, 16,19,  23,  26,  31 

Federal  Power  Commission -  2, 

3,  5,  6,  9,  10,  11,  12,  13,  16,  17,  18, 
19,  20,  24,  25.  26,  27,  30,  31 


Date 

Federal  Railroad  Administration.  2, 

5, 16,  25 

Federal  Register - —  2 

Federal  Reserve  System -  2, 

3,  5,  10,  11,  12,  13,  16,  17,  18,  19, 
20.  23,  24,  25,  27,  30 

Federal  Trade  Commission -  3, 

10, 11, 12, 13, 18, 19, 30 

Fiscal  Service _ 9,  10,  16,  18,  23 

Fish  and  Wildlife  Service -  2, 

5,  10.  12.  13,  18.  20,  25,  26,  27, 
30,31 

Food  and  Drug  Administration —  2, 

3,  5,  6,  9,  10,  11.  12,  13,  16,  17,  18, 
19,  20,  24,  25,  26,  27,  30,  31 

Food  and  Nutrition  Service -  2, 

3,  5, 11,  23 

Forest  Service -  2, 

3,  6,  9,  10, 12,  13, 16,  17,  23,  24,  25, 
26,  27,  30,  31 

General  Services  Administration  .  _  2, 

3,  5,  6,  9,  10,  12,  18,  20,  24,  25, 
30,31 

Geological  Survey -  5, 23 

Hazardous  Materials  Regulations 

Board _  12,  18,  27 

Health,  Education,  and  Welfare 

Department _  2, 

3,  5,  9,  10, 12, 13, 16,  19,  25 
Health  Services  and  Mental  Health 

Administration _ 6, 10,  27 

Hearings  and  Appeals  Office - 5,  9,  20 

Historic  Preservation  Advisory 

Council -  27 

Housing  and  Urban  Development 

Department _ 5,  6,  9,  10, 12,  18,  30,  31 

Human  Development  Office -  20 

Immigration  and  Naturalization 

Service _ 3, 10, 16,  24,  25 

Import  Programs  Office.  See  Do¬ 
mestic  and  International  Busi¬ 
ness  Administration. 

Indian  Affairs  Bureau - 12,  19,  25 

Interim  Compliance  Panel - 2,  9,  16 

Interior  Department - -  2. 

5,  10,  11,  12,  13,  17,  19,  23,  24,  25, 

26,  27,  30,  31 

Internal  Revenue  Service _  3, 

5, 10.  12, 16,  17,  20,23,25,  26 
Interstate  Commerce  Commission.  2, 
3,  5,  6,  9,  10,  11,  12,  13,  16,  17,  18, 
19,  20,  23,  24,  25,  26,  27,  30,  31 
Interstate  Land  Sales  Registration 

Office _ :  10,  13,  19,  30 

Justice  Department _ 5, 9, 10,  16, 17, 18 

Labor  Department.  5, 10, 12, 18,  24,  26,  31 
Labor-Management  and  Welfare 

Pension  Reports  Office _  9 

Land  Management  Bureau _  3, 

6,  11,  12,  13,  16,  19,  20,  23,  24,  25, 

27,  30,  31 

Law  Enforcement  Assistance  Ad¬ 
ministration  _  12 

Management  and  Budget  Office _  20 

Maritime  Administration _  2, 

6, 10,  19,  23,  24,  25,  31 

Mines  Bureau -  13 

Monetary  Offices _ 13,  24 

Narcotics  and  Dangerous  Drugs 
Bureau _ 2,  3, 6 
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Date 

National  Advisory  Council  on  Edu¬ 
cation  of  Disadvantaged  Chil¬ 
dren  _  17 

National  Aeronautics  and  Space 

Administration _ 5,  6, 16,  23,  27 

National  Bureau  of  Standards _  2, 

13, 23,  24 

National  Foundation  on  the  Arts 
and  the  Humanities.  5,  9, 18, 23,  24,  31 
National  Highway  Traffic  Safety 

Administration _  2, 

5, 12,  13,  17,  25,  27 
National  Institutes  of  Health -  3, 

5. 12. 18,  19,  20,25,31 

National  Mediation  Board _  31 

National  Oceanic  and  Atmospheric 

Administration _  5, 

11,  12, 13, 16,  19,  24,  25,  31 
National  Park  Service _  3, 

5. 13. 19,  20,  24,  27,  31 

National  Science  Foundation _  5 

National  Technical  Information 

Service _ 5, 11, 18,  25 


Date 

National  Transportation  Safety 

Board _  18 

Navy  Department _ 2,  19,  24 

Occupational  Safety  and  Health 

Administration _  5, 

10,  11,  16,  17,  19,  20,  23,  27,  31 

Oil  and  Gas  Office.. . 19,  24,  27 

Packers  and  Stockyards  Adminis¬ 
tration  _  10 

Patent  Office _  16 

Plant  and  Operations  Office -  6 

Postal  Service _  2, 

5,  10,  12,  13,  16,  17,  18,  20,  27, 
30,31 

Railroad  Retirement  Board -  11 

Renegotiation  Board -  24 

Revenue  Sharing  Office _  18 

Rural  Electrification  Administra¬ 
tion  . . 10, 19,  26,  31 

St.  Lawrence  Seaway  Develop¬ 
ment  Corporation _  31 

Securities  and  Exchange  Commis¬ 
sion  _  2, 

3,  5.  6,  10,  11,  12,  16,  18,  19,  20, 
25,  26,  27,  30 


Date 

Small  Business  Administration _  5, 

6,  9,  10,  12,  17,  19,  24,  25,  26, 
30,  31 

Social  and  Rehabilitation  Service  2, 

9. 12,  25 

Social  Security  Administration —  3, 

6, 10, 12, 16, 19,  24 

Soil  Conservation  Service -  3, 

6,  11, 16,  25 

State  Department _  2, 

5,  9,11,12, 16,  25,31 
Susquehanna  River  Basin  Com¬ 
mission  _  2 

Tariff  Commission _  3, 

10,  11,  13,  16,  24,  25,  26,  30,  31 
Telecommunications  Policy  Office.  10 

Tennessee  Valley  Authority _  5 

Textile  Agreements  Implementa¬ 
tion  Committee _ 2,  3,  18,  23,  27 

Transportation  Department _  3, 

5. 13,  20 

Treasury  Department _  2, 

5,  6,  9,  10,  11,  12,  17,  19,  24,  25, 
27, 30 

Veterans  Administration _ 5,  10,  20 

Wage  and  Hour  Division - 3, 13,  20,  23 

Water  Resources  Council,  U.S _  27 
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CUMULATIVE  LISTS  OF  PARTS  AFFECTED— JULY 

The  following  numerical  guide  is  a  list  of  parts  of  each  title  of  the  Code  of  Federal 
Regulations  affected  by  documents  published  to  date  during  July. 


1  CFR  Page 

305 . 19782 

310 . 19782 


Proclamations: 

4228  _  17825 

4229  _  19007 

4230  _ 19343 

Executive  Orders: 

July  2,  1910  (see  PLO  5355,  5358)  _  20081, 
20082 

5550  (amended  by  PLO  5356) _  20081 

11157  (amended  by  EO  11728) _  18861 

11641  (revoked  by  EO  11727) _  18357 

11647  (amended  by  EO  11731)—  19903 

11676  (revoked  by  EO  11727) _  18357 

11695  (see  EO  11730)  . . 19345 

11708  (amended  by  EO  11727) _  18357 

11710  (amended  by  EO  11729) _  18863 

11712  (superseded  by  11726) _ 17711 

11723  (superseded  in  part  by  EO 
11730)— .  19345 

11726  . 17711 

11727  _  18357 

11728  _  18861 

11729_ _ 18863 

11730 _ 19345 

11731- .  19903 

Presidential  Documents  Other 
Than  Proclamations  and  Ex¬ 
ecutive  Orders  : 

Memorandum  of  June  13 -  18231 

4  CFR 

303  . 19831 

304  _  19831 

Proposed  Rules: 

351 . 20101 

5  CFR 

213 _  17827, 

18359,  18445,  18540,  18541,  19111, 
19801, 19957,  20065 

335 _ 18445 

430 _ 18445 

451 . 18446 

630 . 18446 

715 . 18446 

900 _  17920 


130 _  19347,  19682,  19801,  19957 

140 _  17489-17491, 

17720,  17721,  18359,  18441,  18551- 

18553,  19046,  19203,  19347,  19462, 

19905, 19957 
Proposed  Rules: 

130 . 19464 

150 _  19464 

7  CFR 

15 _ 17925 

52 . 19957 

210 .  17722,  19661 

215 _  17722 

220 . 17723 

225 . 17723 


7  CFR — Continued 


722__ _ _  18451,  18452 

401_ .  17437,  18661,  19811 

725 _ 18233 

855 . 19111 

864 _  18453 

905 _ _ _  18026,  18360 

908 _  17846, 

18554, 19203,  19811, 19958,  20233 

910  _  18027,  18661,  19379,  20089 

911  _  18027,  18662,  19380,  19811,  20090 

915 _  17437 

921  . . .  18662,  19959,  20234 

922  _ _  17846,  18554,  20317 

923  _ 18663 

924  _  19661 

931 . . — .  20234 

942 _  19009 

944  _  17438,  18028 

945  .  18865,  19662 

946  _ 19960 

947— _ 19009 

948 . 20235 

958 _ 18867 

980 _ 19010 

989 _  20236 

1030 _  19905 

1063 _ 19012 

1076 _  17439 

1125 _  18234 

1139 _  18234 

1201 _  17725 

1421 _  18663, 

19662,  19665,  19668,  19669,  20237 
20243 

1427 _  19381,  20090,  20317 

1446 _  18453 

1464 _  18663 

1823 _  17725 

1832 _ _ —  20243,  20245,  20246 

1872 _ 19204,  19384 

Proposed  Rules: 

29 _ 19127 

70 _  18032 

301 _  17501 

725 _ 18254 

910 _  20265 

917 . . — .  18469,  19047 

919 _  19832,  20265 

925 . . .  18670,  19129 

926_ .  19047,  19972 

927 _  20092 

930 _  19047 

946  _  18670 

947  .  17500,  18672 

948  _  18672,  18898,  19047 

967 _ 19914 

989 . 19224,  19690 

993 . 20093,  20265 

1002 _  18033 

1030 _  18672 

1046 _  17733 

1050 _  20093 


7  CFR — Continued  Page 

Proposed  Rules — Continued 

1065 _  18035,  19915 

1140 . 18681 

1701 . —  18383 

1832 _ 18040 

8  CFR 

100 .  17713,  19907 

103 . 19812 

212 . . . .  18868 

214 _  18359 

223 _ 19812 

238 _ 19812 

245 . 18359 

299 _ 19812 

499 _ 19813 

9  CFR 

71  _  18011,  18456 

72  _  18011, 18541,  19012,  19211 

73  _ 18011,  18234 

74  _ 18011 

76  _ 17713,  18542 

77  _ 18012 

78  . . .  18012,  20247 

80 . . . . 18012 

82_ . 18362 

83 _  17439 

92 _ 19671,  19813 

94_ . 20065 

314 _ — .  18665 

322 _  18868 

331 . 18869,  19671 

381 . . . .  18869,  19671 

Proposed  Rules: 

91— . 19972 

317  _ 19690 

318  _  18682,  19690 

319  _ 18683 

325_ . 18682 

381 . 18681,  19690,  20096 

10  CFR 

4 . .  17927 

50- . — -  19012,  19907 

115 _  19907 

170 _ 18443 

Proposed  Rules: 

20 _ .-  18908 


12  CFR 

201 _ 19016 

204 _  18869,  19908 

217 . .  18641,  19908,  20065 

221 _  18363 

226— . .  18457,  18458,  19814 

329 . .  18543,  20247 

500  _ 19017 

501  _ 19017 

526 _  18459 

529 _  17929 

545 _  17827,  18460,  18461,  19112,  19814 

563— . -  18461,  20318 

584 _ 19112 

Proposed  Rules  : 

217 _ 20108 

220 _  18690 

222 _  18691 

225 _  18565 
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12  CFR — Continued  Page 

Proposed  Rules — Continued 


329  _  20279 

541 . . 19416 

545__ .  17738, 19051 

561 _  19052 

563 _  19052 


13  CFR 

107 _ . 

112 _ 

113 _ 

120 _ 

123 _ 

305 . . 

306— . 

309 . 

Proposed  Rule  : 

118 _ 

121 _ 


17827 

17933 

17830 

19021 

18238 

18869 

18869 

18869 


_  20351 

17850,  17851 


14  CFR 


21 . .  17491 

39 . . . .  18243, 

18244,  18442,  18641,  18870,  19024, 

19113,  19359,  19961,  19962,  20066 

61 . . . . .  17492 

63 _ _ _  17492 

65 . 17492 

71 . .  18244, 


18245,  18363,  18442,  18642,  18643, 
18870,  18871,  19113,  19215,  19360, 
19361,  19672,  19673,  19814,  19909, 
19962-19964,  20346-20348 


73 . - . .  19673,  20066,  20348 

75 .  19815,  19962,  19963 

91— .  17493,  19024 

95 _ 19114 

97. . .  18012,  18544,  19215,  19963 

103 _  17831 

133 _  17493 

137_ . 17493 

139 . 17714 

141 _  17493 

167 . 19673 

207  _  19674,  20248 

208  _ 20256 

212 . 19678,  20258 

214 _ 20260 

298 _ 19965 

378  _  19680 

379  _ 17935 

385 _ 20262 

1250. . 17936 


Proposed  Rules: 


39 .  18684,  19048,  20097 

71 _  17510, 


17734,  17848,  18255,  18383-18385, 
18470,  18563,  18685,  18904,  19130, 
19131,  19235,  19236,  19413-19415, 
19839,  20097 


73 _ _  19415,  19973,  20097 

75 . .  17510, 18385, 19415 

93 _ 17511 

121_ .  19048,  20098 

123 .  19048 

127 _ 19048 

129 . 18255 

135 .  19048 

241 _ 19694 

250 _ 18471 

288 _ 17736 

302 _  20266 

389 . 20266 

399 _  17736,  19415 

421 _ 19133 


15  CFR  Pag* 

8 _  17938 
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This  useful  reference  tool  is  designed 
to  keep  businessmen  and  the  general 
public  informed  concerning  the  many 
published  requirements  in  Federal  laws 
and  regulations  relating  to  record 
retention. 

The  90-page  “Guide”  contains  over 
1 ,000  digests  which  tell  the  user  fl ) 
what  type  records  must  be  kept,  (2) 
who  must  keep  them,  and  ( 3 )  how  long 


they  must  be  kept.  Each  digest  carries 
a  reference  to  the  full  text  of  the  basic 
law  or  regulation  providing  for  such 
retention. 

The  booklet’s  index,  numbering  over 
2,200  items,  lists  for  ready  reference 
the  categories  of  persons,  companies, 
and  products  affected  by  Federal 
record  retention  requirements. 
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